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September 13, 2022 

Honorable Mayor Trevino, Mayor Pro-Tem lzbrand and Members of the City Council: 

Staff is pleased to submit the Council Adopted Budget for the Fiscal Year FY 2023 for adoption 
begi.rmingJanuary 1, 2023. The budget is defined and developed based on City Council and staff 
objectives. The adopted budget is balanced as required by law, the adopted budget highlights key 
points important to you and the citizens of Castle Hills and reflects our commitment lo provide 
excellent municipal services lo tl1e citizens and businesses while maintaining stringent fiscal controls. 
As City Manager, it is my responsibility to provide you a document which details expected expenses 
for tl1e next fiscal year which includes anticipated revenue to meet tl1ese expenses. 

As we look forward to next year in progTamming tl1e necessary allocation of revenue and expenses, 
we continue to be mindful of tl1e economic impact and challenges of tl1e long-standing COVID-19 
pandemic. Castle Hills, like many otl1er municipalities in tlle area, did not receive anticipated revenue 
in certain areas of tl1e general fund in 2020 due to economic downturn, however, over tl1e last t ·wo 
years we have seen a rebound and ups'vving in a number of areas related to revenue, including gTmvtl1 
in our sales tax revenue collections. \"f\T e are very optimistic in tl1e gTowtl1 of sales tax, cmrunercial 
permitting and tl1e addition of new businesses to tl1e community tl1is year. City staff continues to 
monitor revenue and expenditures "'�thin our current FY 2022 Adopted Budget and we continue to 
see increases in revenue related to sales tax, permitting and municipal cowt. 

Last fiscal year, as a result of tl1e adoption of tl1e FY 2022 Budget in September 2021, tl1e City was 
able to address tlle Cily's sanitation fund which included a phased in rate increase to support future 
operations and tl1e incorporation of two annual bulk drop off events. We were able to include funds 
to address code compliance abatements, as well as additional mowing of certain right-of-way areas 
around tl1e community including beautification projects. The City received grant funding from 
tl1e American Rescue Plan Act (ARPA) in tl1e amount of approximately $553,802 during tl1e FY 
2021 Adopted Budget and received tl1e otl1er half during tl1e current FY 2022 Adopted Budget. 
These funds have assisted ..,,�tl1 a number of Cily projects, including one-time capital purchases and 
mal<.e up for revenue lost as a result of tl1e pandemic. Included in tl1e FY 2022 Adopted Budget, 
tl1e City was able to cap lure a one-time transfer from ARP A, which provided a revenue 
replacement, replacement of fw1ds related to payroll expenditures from our first responders, a 
one-time capital purchase for a generator for City Hall, and have been able to fund 
tl1e City's IT lnfrast:ruclure/cybersecurily improvements project. \"f\T e also were able to fund 
phase II of tl1e renovations to tl1e Fire Department facility "'�tl1 tl1e ARPA funds. 

Mm�ng forward, after two montl1s and eight meetings, tl1e FY 23 Budget has been adopted. Early in 
tl1e development process of tl1e FY 23 budget, City Council asked me to revisit tl1e submitted FY 23 
City Manager Proposed Budget which was filed on August 9, 2022 and find areas to reduce 
expenditures. As we began tl1e process of preparing tl1e proposed budget, City Council also requested 
tl1at we re,�ew tl1e budget witl1 tl1e goal of reducing tl1e tax rate in order to provide some relief to 
residents considering tl1e recent increase in assessed properly appraisals. This involved in deptl1 
review of various tax rates and tl1e preparation of several budget options. At tl1e time, we needed to 
prepare a budget tl1at was sufficient to provide for tl1e general operations of tl1e City in order to 



continue to maintain and provide excellent municipal services to citizens, businesses, and visitors. In 
addition to these requests, we also desired to incorporate a cost-of-living adjustment (COLA) for the 
employees to ensure that we are competitive in order to be able to recruit and retain employees. 

As Cily Manager, I had a number of goals to review and discuss as part of the FY 2023 Adopted 
Budgel which includes: evaluating the compensation plan for City employees, specifically our public 
safely (police and fire) to ensure we are competitive and able to recruit and retain talented employees; 
reviewing the City's employee retirement system; continuing to fund development of a beautification 
progrnm; and funding for monthly maintenance of the City's assets and RO\i\T's in and around our 
community. As City Manager, I also suggested the review and· discussion of potential quality of life 
improvements to the City's Commons, recognize future prqjects related to the use of the additional 

r

ARP A funding, and identify future major capital projects related to steets and drainage as we 
continue to work to improve the City's infrastructure. 

During the process of developing the proposed budget with Cily Council, we stJ.·ived to balance the 
need to identify funding for general operations and the need to mitigate tl1e increased cost to residents 
clue to increased assessed properly values and tl1e current economic climate related to rising costs. 
As part of tl1e process in tl1e development of the proposed budget, City Council reviewed surrounding 
cities' compensation stJ.·uclures to ensure we can compete, especially in public safely, police and fire. 
After furtl1er examination, it was apparent tliat tl1e City of Castle Hills was below average in one 
specific area as it relates to tl1e entJ.·y level base salary for our police patJ.·ol officers in comparison to 
otl1er cities. As part of tl1e FY 23 Adopted Budget, we were able to adjust tl1e base salary in the police 
deparb.nent budget in order to be competitive with other cities who are also recruiting police officers. 

As an economic indicator, we can progTatn and project furtl1er increases in sales tax revenue ai1d will 
continue to monitor the potential impact this may have on current and future City operations. In 
preparing tlus year's adopted budget, we recognized that tl1e Cily is in a new finai1cial environment 
where botl1 residents and businesses are facing hardships related to rising econonuc costs. Tlus is 
expected to have a continued financial impact to the City tl1at will require us to exercise additional 
contJ.·ols over our expenses to offset decreases in revenues. This year's adopted budget focuses on 
maintaining the current quality level of City services using a very conservative approach to revenues. 

Over tl1e last lwo years, the City Council has continued to prioritize long-term infrastJ.·ucture "vitl1 tl1e 
utilization of tl1e Certificates of Obligations (CO's) issued in 2020. These CO's have been able to 
address over $2 Million in tl1e FY 2022 budget to address stJ.·eets. The City has also utilized the 2020 
COs to complete tl1e $1.9 Million - Banyai1/Carolwood Phase II drainage project to alleviate 
flooding in this area. As pa.it of tl1e adopted FY 2023 budget, staff has identified future stJ.·eet 
reconstruction and drainage prqjects close to $6 million. 

Four years ago, tl1e City adopted tl1e 2018 Capital Improvements Plan (CIP) which revealed that 50% 

of tl1e stJ. ·eets in Castle Hills were in tl1e "Reconstruction Category." To repair tl1e stJ.·eets in 
tl1e "ReconstJ.·uction Category" was estimated to cost $10 Million. This yeai· tl1e City has been 
able to close tl1e gap by conducting full-depth reconstJ.  ·uction of a nwnber of City stJ.  ·eets in 
Castle Hills. The 2018 CIP also indicated tl1at only 22% of tl1e stJ.·eets were in "Good Condition" -- 
today fuis number is almost 64%. This percentage will continue to increase once we complete 
Street Improvements Phase II. The IJ.·ansformation of Castle Hills' infrastructure has been 
amazing to "'�b.1ess and we are certainly glad to be involved in tl1e undertaking of tl1ese 
capital projects. The ability to do tl1is much 



infrast:ruclure is a true reflection of the Mayor and Council's leadership and their priority to tackle 
street and drainage issues/concerns in Castle Hills. The Cily Council and staff have worked 
collectively as a team witl1 our engineers to make major strides in long-term infrastruclure 
improvements for tl1e belterment and safely of the citizens of Castle Hills. 

Key Budget Principles: 

The adopted budget has been developed following tl1e Key Budget Principles listed below: 

► Basic services will be maintained at currenl levels and will be adequately funded.
► Reserves will be maintained at adequate levels, which protects tl1e City from future

uncertainties.
► Revenues will be established at reasonable levels, utilizing historical data.
► Department and program costs will be budgeted at a reasonable level, which parallels the cost

of providing services.
► Employee benefits and salaries will be funded.
► Budgets for the use of American Rescue Plan Act funds will be budgeted.

General Fund Highlights: 

The Council adopted General Fund budget is fiscally conservative and balanced. The General Fund 
is tl1e largest fund for the Cily and accounts for tl1e general service and operations (police, 
permitting/planning, public works, and administration). All City employee salaries are funded out of 
tl1e General Fund. The adopted General Fund revenue budget totals $7,680,102 million and the 
expenses budget totals $7,680,102 million. 

Things to note in the FY2023 Adopted General Fund Budget: 

► Does not include any additional personnel.
► Does not include a cost-of-living adjustment for employees.
► No increase to tl1e current cost of Healtl1 Care for City employees
► Captures a one-time transfer from tl1e American Rescue Plan, to provide fw1ding for 

Improvements to tl1e Commons and Phase III Fire Department Renovations. 

Revenues: 

Total revenues for the Adopted FY2023 budget are $7,680,102 million. Sales and properly taxes 
mal<..e up $5,479,102 million of total revenues. Otl1er major revenue sources include municipal court, 
permits/inspections, franchise fees and sanitation. 

The City's second largest source of revenue is sales taxes. Sales taxes are unpredictable as they rise 
and fall H'ith the economy, malung it difficult to estimate the exact amount of revenue tl1e City will 
receive each year. Historically, as sales taxes go up, so does tl1e City's budget. The adopted 
budget assumes an increase over tl1e FY2022 projected year-end collections. \f\T e remain optimistic 
this will continue to rise due to economic grnwtl1 in tl1e City's commercial development. Franchise 
fees consist of electric, cable, telephone, and gas and comprises $475,000 of tl1e General Fund 
revenues. 











CITY OF CASTLE HILLS 
BUDGET CALENDAR FOR FY 2023 BUDGET 

PROPOSED JUNE 14, 2022  
  2022 

15-30 April Receive Preliminary Estimate of 2021 appraised values from Bexar Appraisal District 

14- 25 June Budget Kick Off with Departments - Goals, Objectives, Capital Requirements 

Tuesday 14 June 6:30 PM     Regular Council Meeting 

- Proposed Budget Calendar Presented

1-8 July Staff Prepares Revenues for Preliminary Budget

Tuesday 12 July 6:30 PM     Regular Council Meeting – 1st Budget Workshop 
- Preliminary Revenues
- Council Goals and Objectives

Tuesday 19 July 6:30 PM     Special Council Meeting 2nd Budget Workshop 
- Fire Department
- Public Works (Streets & Sanitation)

Wednesday 20 July 6:30 PM     Special Council Meeting 3rd Budget Workshop 
- Administration & Court
- Police Department

~ 25 July Bexar County Appraisal District Provides - Certified Tax Roll; pass to Council 

 ~ July 27 - 2 August  Bexar County Tax Assessor Collector Calculates No-New-Revenue and Voter-Approval 

Tuesday 2 August   6:30 PM     Special Council Meeting – 4th Budget Workshop – 

-City Manager submits Proposed Budget FY 2023 and files with the City Secretary (No
Action Needed)
- Receive No-New-Revenue and Voter-Approval Tax Rate Calculations

Tuesday 9 August 6:30 PM     Regular Council Meeting – (6:00 PM Possible Budget Workshop) - 

- Discuss tax rate; if proposed tax rate will exceed the No-New-Revenue Rate, take 
record vote and Schedule Public Hearing. (Rate will not be adopted at this meeting) 

Tuesday 16 August (TBD) 6:30 PM     Special Council Meeting - Budget Workshop - (If Needed) 

Wednesday 17 August Last Day to Publish Notice of Tax Rate Hearing (Dates of Tax Rate Public Hearing) 

Tuesday 23 August (TBD) 6:30 PM     Special Council Meeting & Budget Workshop - (If Needed) 

Wednesday 24 August Publication Notice of Budget Hearing 

 Tuesday 6 September 6:30 PM     Special Council Meeting – 

- Budget/Public Hearing
- Schedule and announce meeting to adopt tax rate 3-14 days from this date



 Tuesday 13 September  6:30 PM     Regular Council Meeting – 

- Adopt Proposed Budget by Ordinance and take record
vote

- Ratify the budget and take a record vote
- Adopt tax rate by Ordinance and take record vote
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City of Castle Hills  
Fund Structure Flow Chart* 

* The City of Castle Hills Annual Financial Report groups the funds based on this flow chart, however,
for budgeting and monthly finanical reporting theses funds are maintained sperately.

Governmental Funds

General Funds
-Peg Funds

- Supplemental Street&
Drainage Fund

- CIED  Improvement Fund
- Contingency Major Future

Vehicle/Equiment Fund
-Future Workstation Upgrade

Fund

Special Revenue Funds
- Debt Service Fund

Crime Control Prevenetion District 
- Drainage Fund

- Street Maintenance Fund (Sales Tax-Billboard)
-Drainage Utility Fund

- Municipal Court Technology Fund
- Municipal Court Security Fund

-Municipal Court Effeciency Fund
- Child Safety Funds

- Local Truancy Prevention Fund
- Local Muncipal Jury Fud

-LEOSE Funds
- Forfeiture Funds

- Animal Shelter Fund
-CO's Drainage
-CO's Streets
-HOT Fund
-ARPA Fund



Fund Structures 

The City accounts for revenue and expenditures based on the Fund, an accounting system used by 
nonprofit organizations and agencies, particularly governments.  The main purpose of the Fund system is 
to ensure funds are received and expended in compliance with legal requirements. Funds are also 
established to ensure accountability and proper tracking of revenues and expenditures for designated 
purposes.   All Funds described are governed by annual appropriations approved by the City Council and 
recorded as such.  As depicted below, the budgetary accounting for the City of Castle Hills financial 
activities is reflected within the following funds:  

01 - General Fund 

Accounts for all financial resources except those required to be accounted for in another 
fund.  General Fund is usually referred to as the operating fund and is used to finance the 
day-to-day operations of the City. It is the largest part of the City’s financial operation. 
Revenues for this fund are obtained from taxes, franchise fees, licenses and permits, 
charges for services, intergovernmental revenue, fines, and interest.  

02 – Child Safety Fund 

Funds are collected at the county level thru a fee on vehicle registration and divided to 
municipalities based on population and a court fee imposed through state statute.  The 
funds can be used for school crossing guard programs, programs designed to enhance 
child safety, health, or nutrition, including child abuse prevention and intervention and 
drug and alcohol abuse prevention.  Expenses can include education materials, crossing 
guard expenses, signage, pavement markings, and improvements that increase safety of 
biking and walking students.   

03 – Debt Service Fund 

The City’s Debt Service fund accounts for the accumulation of ad valorem tax for Interest 
and Sinking (I&S) revenue for the payment of long-term debt principal, interest, and 
related costs.  

05 – Court Technology Fund 

Court Technology Fund is allowed by state statute through a municipal ordinance to 
collect a $4 court fee on all convictions in Municipal Court. The funds can be used to 
purchase and maintain technological enhancements such as computer systems, software, 
imaging systems, electronic ticket writers, and docket management systems.   



06 – Court Security Fund 

Court Security Fund is allowed by state statute through a municipal ordinance to collect 
a $4.90 court fee on all convictions in Municipal Court. The funds can be used to finance 
security measures utilized by the court such as bailiff and security personnel, metal 
detectors, electronic surveillance equipment, continuing education for security 
personnel, and bullet-proof glass.   

07 – Court Efficiency Fund 

Court Efficiency fund is collected from several fees that are imposed through state 
statute. The funds must be used to promote the efficient operation of the court for the 
purposes of improving the collection of outstanding court fines and fees, and 
investigation, prosecution, and enforcement of offenses within the court’s jurisdiction 
can be used to improve the efficiency measures utilized by the court.   

08 – Street Maintenance Fund (Sales Tax and Billboard) 

Sales tax revenues of one-fourth of one percent used only to maintain and repair 
municipal streets that existed on the date of the election to adopt the tax. It may not be 
used to build new streets. This tax expires every four years after it takes effect, voters 
must vote to continue the collection. This fund also includes 20% of the yearly payments 
received from digital billboard rentals. 

09 – Contingency Major Vehicle/Equipment Fund 

The City established the Contingency Fund in 2004, and each budget year money is 
transferred to this fund from the General Fund as an account to be used to purchase Fire, 
Public Works, and Sanitation Vehicles and Equipment.  

10 – Drainage Utility Fund 

The fees included in the drainage fund comprise of stormwater fees assessed on one-time 
new commercial development and monthly charges on commercial businesses based on 
impervious surfaces.  This fund also includes revenue received from two digital billboard 
rentals located on City property. The rental fees are split 80% to this fund and 20% to the 
Street Maintenance Sales Tax Fund. These revenues shall be used for the purposes of 
stormwater management, administration, studies, engineering, construction, 
reconstruction, and customary charges associated with the operation of the fund. 



13 – Forfeiture Funds (State & Federal) 

Forfeiture Funds are governed by Code of Criminal Procedures Chapter 59 and proceeds 
or property received under this chapter is considered to be for a law enforcement 
purpose if the expenditure is made for an activity of a law enforcement agency that 
relates to the criminal and civil enforcement. Expenditures can include equipment, 
vehicles, supplies, crime control programs, training, as well as, facility costs related to 
purchase of a building, construction, remodel, maintenance.  

16 – Local Truancy Prevention Fund 

Local Truancy Prevention fund is a $5 fee created thru state statute. The funds may only 
be used to finance the salary, benefits, training, travel expenses, office supplies, and other 
necessary expenses relating to the position of juvenile case manager.  Theses funds may 
not be used to supplement the income of an employee whose primary roles is not juvenile 
case manager.    

17 – Local Municipal Jury Fund 

Local Municipal Jury Fund is a $.10 cent fee created thru state statute. The funds may only 
be used to fund juror reimbursements and otherwise finance jury services.     

18 – Law Enforcement Officers Standards Education Fund (LEOSE) 

Law Enforcement Officers Standards Education Funds (LEOSE) are received from the State 
of Texas through legislation.  The amount received is based on the number of full-time 
police officers and can be utilized for continuing education for full time law enforcement 
officers. These funds are designed to supplement other training budgets not replace.  

20 – Community Infrastructure Economic Development Program (CIED) Fund 

This fund received monies from the termination of the CPS Energy's Community 
Infrastructure Economic Development Program in 2012. The remaining funds can be 
utilized in a manner consistent with the purposes of the CIED Policy including, but not 
limited to, energy efficiency and conservation projects, overhead electrical line 
conversions, renewable distribution projects, upgraded street lighting, and economic 
development involving new facility construction. 

21 – Workstation Upgrade Fund 

Funds are set aside from General Fund revenues through each department as an expense 
and recorded as transfer within this fund. These funds are utilized to fund the 
replacement or upgrade of IT equipment/system. 



22 – Supplemental Street and Drainage Maintenance Fund 

The City established the Supplemental Street & Drainage Fund in August of 2013 by 
Ordinance 1106 in order to supplement the street maintenance dollars derived from sales 
tax. The fund is maintained by transferring up to $400,000 each year if available after the 
approval of the annual audit for any funds above a six (6) month backup operating 
reserves within the General Fund. These funds are obligated for street and drainage 
improvement projects to supplement the street maintenance sales tax fund. 

50 - Crime Control Prevention District 

Crime Control Prevention District is allowed under the Local Government Code Public 
Safety Chapter 363 to finance costs of crime control and crime prevention programs. Sales 
tax revenue of one-fourth of one percent is collected to finance programs, including 
personnel, administration, expansion, enhancement, and capital expenditures. This tax 
expires every five years after it takes effect, voters must vote to continue in an election 
held for that purpose.  

30 – Certificate of Obligations - Streets 

The City’s Certificate of Obligations CO's related to new construction of streets, based on 
the issuance of the 2020 CO's, this fund includes bond proceeds, interest and cost related 
to the street project and related costs.  

31 – Certificate of Obligations - Drainage 

The City’s Certificate of Obligations CO's related to new construction of drainage, based 
on the issuance of the 2020 CO's, this fund includes bond proceeds, interest and cost 
related to the street project and related costs.  

32 – American Rescue Plan Fund 

Revenue is received from the American Rescue Plan funds. The American Rescue Plan are 
intended to aid to cities and are designated to help replace lost revenue due to the COVID 
-19 pandemic.

14 – Hotel Occupancy Tax 

Every person owning, operating, managing, or controlling a short-term rental or collecting 
payment for occupancy in any short-term rental collect the Hotel Occupancy Tax from 
their guests for the City of Castle Hills. The City of Castle Hills's Hotel Occupancy Tax rate 
is 7% 



General Fund -01 

Revenues (00) 

Departments 

Administration (10) 

Municipal Court (20) 

Police Department (30) 

Fire Department (40) 

Streets Department (50) 

Sanitation Department (60) 

Other Payroll Expenditures (70) 

Capital Replacement (80)



2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

ENDING

2023 CITY 
MANAGER 
PROPOSED 

BUDGET   

2023 
COUNCIL 
ADOPTED 
BUDGET   CHANGE

BEGINNING FUND BALANCE 3,793,624$    Est. 3,793,624$  4,423,352$      4,423,352$  

REVENUE TOTAL 7,472,215$    7,593,914$  7,771,692$      7,680,102$  299,477$        

DEPARTMENT EXPENSES

ADMINISTRATION 1,087,684$    1,155,427$  1,150,043$      1,143,724$  62,359$          

COURT 280,778$        275,241$     278,970$          282,900$      (1,808)$           

POLICE DEPARMENT 2,819,773$    2,402,603$  2,880,778$      2,938,585$  61,005$          

FIRE DEPARTMENT 1,983,291$    1,944,954$  2,030,117$      2,085,440$  46,826$          

STREETS DEPARMENT 419,552$        362,400$     449,540$          449,802$      29,988$          

SANITATION DEPARTMENT 539,601$        475,026$     558,230$          569,586$      18,629$          

PAYROLL EXPENDITURES 5,000$            7,000$          -$  -$  (5,000)$           

CAPITAL EXPENDITURES 336,535$        341,535$     210,065$          210,065$      (126,470)$       

TOTAL EXPENSES 7,472,214$    6,964,186$  7,557,743$      7,680,102$  85,529$          

Income/(Loss) -$                629,728$     213,949            -                 

ENDING FUND BALANCE 3,793,625$    4,423,352$  4,637,301$      -$              

01 - GENERAL FUND

The General Fund accounts for all financial resources except those required to be 
accounted for in another fund. General Fund is also referred to as the operating 

fund and is used to finance the day-to-day operations of the City. It is typically the 
largest part of the City's financial operations. 





Administration 
Mission Statement 
Our mission is to make the City of Castle Hills a great community in which to live, 
work and play where location and service really matter!  

Vision Statement 
Castle Hills is a vital and vibrant community shaped by the infections of its early 
days and marked by a spirit of cooperation and pride that continued to this day. We 
strive to be a welcoming community that celebrates our rural heritage, natural 
habitat and independent character; and to be known for our friendliness, our 
excellent quality of life and for being the most convenient location to live in the 
area. Our vision is to make the City of Castle Hills a desirable place to live, work 
and play by providing exceptional City services and leadership in a 
professional manner while being a good steward of resources entrusted to 
us by our citizens and stakeholders. 

Core Values 

• Integrity
• Professionalism
• Transparency
• Customer Service
• Accountability
• Innovation
• Excellence
• Respect
• Responsiveness
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Municipal Court 
Mission Statement 
Our mission at Castle Hills Municipal Court is to efficiently, accurately, and 
professionally handle and process City ordinance violations; to create and sustain 
customer-oriented quality service that provides maximum access to the court 
and promotes public confidence in the court system. 

Vision Statement 
Our court system is characterized by excellence that strives to attain justice for the 
individual and society through the rule of law.  We strive to provide quality service 
to ensure equality, courtesy, dignity, and respect for all members of the public, 
council, and staff. 

Core Values 

• Independence
• Integrity
• Fairness
• Service
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Police Department 
Mission Statement 
To provide unrivalled policing services to an engaged and diverse community. 

Vision Statement 
It is the vision of the Castle Hills Police Department to become the model 
organization of the law enforcement profession through an uncompromising 
dedication to public service and continuous improvement in hiring, training, 
physical readiness, technology and law enforcement techniques. 

Core Values 
Respect - We value the rights of all people and promote mutual trust in our 

community 
Organizational Excellence - We value our employees and strive for personal and 

professional excellence through training and 
teamwork in an open and innovative environment. 

Leadership - We empower and motivate our employees to lead through continuous 
improvement, creative problem solving and proactive thinking. 

Integrity - We value honor and truthfulness and hold ourselves to the highest 
standards of moral and ethical conduct. 

Diversity - We respect and value all members of the Department and community. 
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Fire Department 

Mission Statement 
Our mission at Castle Hills Fire Department is to provide the highest level in 
rescue, fire suppression, and emergency services; to ensure the safety of our 
residents, community, and guests. 

Vision Statement 
We strive to continue our training, and wellness to better serve our residents, 
and those we come in contact with. It is our goal to actively participate in our 
community, serve as role models, and to protect and educate the public. To work 
effectively to provide services deemed excellent by our residents. 

Core Values 
• Integrity
• Leadership
• Discipline
• Honor
• Professionalism
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Public Works Department 
Vision Statement 
To create a public services environment where employees feel appreciated, 
respected and have embraced whole core values and confidence in using them to 
make decisions. All people engaged in the Public Works Department communicate 
pride in their work. We continue to conquer all challenges, build the confidence of 
all residents while demanding the best of ourselves.  

Core Values 
• Safety – We actively pursue the prevention of undue harm, risk, injury, or

damage that could result from the activity of the public works department
processes and services.

• Courteous Service – We will respond to all members of the community in a
timely, polite, and respectful manor.

• Integrity – We actively apply and uphold the Public Works Departments
core values to meet City ordinances.

• Excellence – We deliver first-class customer service with accuracy and
efficiency.
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General Fund 
Capital Payments/Transfers Out -80* 

* Specific Department Capital Expenditures for the 2022 Budget have been moved to each
perspective department to follow the adopted Capital Asset Policy and help maintain

departments expense together. The two new item numbers are -8000 Capital Outlay and -8003 
Non-Capital Outlay. 
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Street and Drainage 
Funds 

08 – Street Maintenance Sales Tax Fund 

10 – Drainage Utility Fund 

22 – Supplemental Street & Drainage Maintenance Fund 



2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

ENDING

2023
CITY 

MANAGER 
PROPOSED 

BUDGET           

2023
COUNCIL 

ADOPTED BUDGET           CHANGE

BEGINNING FUND BALANCE 1,177,231$   1,177,231$  1,370,231$   1,370,231$            

REVENUE TOTAL 338,189$       408,000$      418,962$      418,962$               80,773$               

EXPENSE TOTAL 215,000$       313,640$      175,000$      175,000$               (40,000.00)$        

ENDING FUND BALANCE 1,241,385$   1,370,231$  1,614,193$   1,614,193$            

EXPENSES

CAPITAL
- Continuation of  Street Maintenance/Seal Coat Projects

FUTURE POSSIBLE PROJECTS

None noted at this time

08 - STREET MAINTENANCE SALES TAX FUND

Sales tax revenues of one-fourth of one percent used only to maintain and repair municipal 
streets that existed on the date of the election to adopt the tax. It may not be used to build new 
streets. This tax expires every four years after it takes effect, voters must vote to continue the 

collection. This fund also includes 20% of the yearly payments received from digital billboard 
rentals.
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2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

ENDING

2023
CITY 

MANAGER 
PROPOSED 

BUDGET           

2023
COUNCIL 
ADOPTED 
BUDGET           CHANGE

BEGINNING FUND BALANCE 1,408,392$   1,509,476$  1,509,476$   1,509,476$   

REVENUE TOTAL 391,351$       391,197$      391,197$      391,197$      (154)$            

EXPENSE TOTAL 290,113$       290,113$      289,338$      289,338$      (775)$            

ENDING FUND BALANCE 1,509,630$   1,509,476$  1,611,335$   1,611,335$   

EXPENSES
Debt Payment

CAPITAL
No requests

FUTURE POSSIBLE PROJECTS

- Watershed II Drainage Mimosa Krameria Project

10- DRAINAGE UTILITY FUND

The fees included in the drainage fund comprise of stormwater fees assessed on one-time 
new commercial development and monthly charges on commercial businesses based on 

impervious surfaces.  This fund also includes revenue received from four digital 
billboards. The rental fees are split 80% to this fund and 20% of the Street Maintenance 

Sales Tax Fund. These revenues shall be used for the purposes of stormwater 
management, administration, studies, engineering, construction reconstruction, and 

customary charges associated with the operation of the fund.
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2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

ENDING

2023
CITY 

MANAGER 
PROPOSED 

BUDGET           

2023
COUNCIL 
ADOPTED 
BUDGET           CHANGE

BEGINNING FUND BALANCE -$               -$  -$  -$              

REVENUE TOTAL -$               -$  -$  -$  -$                

EXPENSE TOTAL -$               -$  -$  -$  -$                

ENDING FUND BALANCE -$               -$  -$  -$              

EXPENSES
No requests

CAPITAL
No requests

FUTURE POSSIBLE PROJECTS

No requests

22 - SUPPLEMENTAL STREET & DRAINAGE MAINTENANCE FUND

The City established the Supplemental Street & Drainage Fund in August of 2013 
Ordinance 1106 in order to supplement the street maintenance dollars derived from the 
sales tax. The fund is maintained by transferring up to $400,000 each year if available 

after the approval of the annual audit for any funds above a six (6) month backup 
operating within the General Fund. These funds are obligated for street and drainage 

improvement projects to augment the street maintenance sales tax fund. 



C
ity

 o
f C

as
tle

 H
ill

s
Au

di
te

d 
12

/3
1/

20
17

Au
di

te
d 

12
/3

1/
20

18
Au

di
te

d 
12

/3
1/

20
19

Au
di

te
d 

12
/3

1/
20

20
Au

di
te

d 
12

/3
1/

20
21

5 
Ye

ar
 

Av
er

ag
e

20
22

   
 

Ad
op

te
d 

B
ud

ge
t

 J
un

e 
30

, 
20

22

20
22

 
Pr

oj
ec

te
d 

En
di

ng

20
23

   
   

   
   

  
C

ity
 M

an
ag

er
 

Pr
op

os
ed

 
B

ud
ge

t

20
23

 C
ou

nc
il 

Ad
op

te
d 

B
ud

ge
t

 C
ha

ng
e 

Su
pp

le
m

en
ta

l S
tre

et
 &

 D
ra

in
ag

e 
M

ai
nt

. F
un

d 
(2

2)

BE
G

IN
NI

NG
 F

UN
D 

BA
LA

NC
E

59
9,

17
6

   
 

63
5,

60
2

   
 

1,
03

5,
60

2
 

35
,9

01
   

   
-

   
   

   
   

  
-

   
   

   
   

-
   

   
   

   
 

-
   

   
   

   
 

- 
- 

22
-0

0-
40

40
   

In
su

ra
nc

e 
C

la
im

s/
R

ef
un

ds
-

   
   

   
   

-
   

   
   

   
78

,6
13

   
   

-
   

   
   

   
- 

15
,7

23
   

   
   

-
   

   
   

   
- 

-
   

   
   

   
 

-  
- 

22
-0

0-
86

15
   

Tr
an

sf
er

 fr
om

 G
en

 F
un

d
36

,4
26

   
   

40
0,

00
0

   
 

40
2,

68
0

   
 

-
   

   
   

   
- 

16
7,

82
1

   
   

 
-

   
   

   
   

- 
-

   
   

   
   

 
-  

- 
22

-0
0-

86
12

   
Tr

an
sf

er
 In

 fr
om

 F
un

d 
08

 (S
tre

et
 T

ax
)

-
   

   
   

   
-

   
   

   
   

-
   

   
   

   
-

   
   

   
   

- 
- 

-
   

   
   

   
- 

-
   

   
   

   
 

-  
- 

22
-0

0-
86

14
   

Tr
an

sf
er

 In
 fr

om
 F

un
d 

10
 (D

ra
in

ag
e 

U
til

ity
 F

un
d)

-
   

   
   

   
-

   
   

   
   

23
6,

00
8

   
 

20
0,

97
1

   
 

- 
87

,3
96

 
-

   
   

   
   

- 
-

   
   

   
   

 
-  

- 
22

-0
0-

86
17

   
Tr

an
sf

er
 to

 F
un

d 
23

-
   

   
   

   
-

   
   

   
   

-
   

   
   

   
-

   
   

   
   

- 
-

-
   

   
   

   
- 

22
-0

0-
86

31
   

Tr
an

sf
er

 fr
om

 F
un

d 
31

 - 
20

20
 C

O
's

-
   

   
   

   
-

   
   

   
   

-
   

   
   

   
2,

95
5,

94
6

 
- 

59
1,

18
9

 
-

   
   

   
   

- 
-

   
   

   
   

 
- 

- 
36

,4
26

   
   

40
0,

00
0

   
 

71
7,

30
1

   
 

3,
15

6,
91

7
 

- 
-

   
   

   
   

-
   

   
   

   
 

-  
-  

- 

22
-0

0-
90

05
   

C
ap

ita
l E

xp
en

se
s

-
   

   
   

   
-

   
   

   
   

-
   

   
   

   
-

   
   

   
   

- 
- 

-
   

   
   

   
- 

-
   

   
   

   
 

- 
- 

22
-0

0-
90

41
   

Tr
an

sf
er

 to
 F

un
d 

23
-

   
   

   
   

-
   

   
   

   
-

   
   

   
   

-
   

   
   

   
- 

- 
-

   
   

   
   

- 
-

   
   

   
   

 
- 

- 
22

-0
0-

90
50

   
St

re
et

 R
ep

ai
r (

M
aj

or
)

-
   

   
   

   
-

   
   

   
   

-
   

   
   

   
-

   
   

   
   

- 
- 

-
   

   
   

   
- 

-
   

   
   

   
 

- 
- 

22
-0

0-
90

52
   

St
re

et
 M

ai
nt

en
an

ce
 (M

in
or

)
-

   
   

   
   

-
   

   
   

   
-

   
   

   
   

-
   

   
   

   
- 

- 
-

   
   

   
   

- 
-

   
   

   
   

 
- 

- 
22

-0
0-

90
60

   
An

tle
r P

ro
je

ct
 2

01
9

-
   

   
   

   
-

   
   

   
   

1,
50

5,
94

3
 

44
,8

14
   

   
- 

31
0,

15
1

 
-

   
   

   
   

- 
-

   
   

   
   

 
- 

- 
22

-0
0-

90
63

 W
in

st
on

/C
as

tle
 In

te
rs

ec
tio

n 
R

ep
ai

r
-

   
   

   
   

-
   

   
   

   
32

,6
00

   
   

7,
50

0
   

   
  

- 
8,

02
0

 
-

   
   

   
   

 
- 

22
-0

0-
90

65
  W

at
er

sh
ed

 II
I D

ra
in

 (B
an

ya
n 

D
r. 

& 
G

le
nt

ow
er

)
-

   
   

   
   

-
   

   
   

   
17

8,
45

9
   

 
3,

14
0,

50
4

 
- 

66
3,

79
3

 
-

   
   

   
   

- 
-

   
   

   
   

 
- 

- 
-

   
   

   
   

- 
1,

71
7,

00
2

 
3,

19
2,

81
8

 
- 

-
   

   
   

   
-

   
   

   
   

 
- 

- 
- 

Ex
ce

ss
 R

ev
en

ue
/(L

os
s)

 
36

,4
26

   
   

40
0,

00
0

   
 

(9
99

,7
01

)
   

(3
5,

90
1)

   
  

- 
-

   
   

   
   

-
   

   
   

   
 

-
   

   
   

   
 

- 
- 

EN
DI

NG
 F

UN
D 

BA
LA

NC
E

63
5,

60
2

   
 

1,
03

5,
60

2
 

35
,9

01
   

   
-

   
   

   
   

- 
-

   
   

   
   

- 
-

   
   

   
   

 
- 

- 



Capital Replacement 
Funds 

09 – Contingency Major Vehicle/Equipment Fund 

20 – Community Infrastructure Economic Development 
Program (CIED) Fund 

21 – Workstation Upgrade Fund 



2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

ENDING

2023
CITY 

MANAGER 
PROPOSED 

BUDGET           

2023
COUNCIL 
ADOPTED 
BUDGET           CHANGE

BEGINNING FUND BALANCE 388,634$       354,057$    439,057$      439,057$            

REVENUE TOTAL 85,000$         85,000$      95,000$         95,000$              10,000$        

EXPENSE TOTAL -$               -$  -$  -$  -$              

ENDING FUND BALANCE 473,634$       439,057$    534,057$      534,057$            

EXPENSES
No requests

CAPITAL
No requests

The City established the Contingency Fund in 2004, and each budget year money 
is transferred to this fund from the General Fund as an account to be used to 

purchase Fire, Public Works, and Sanitation Vehicles and Equipment. 

09 - CONTINGENCY FUND - MAJOR VEHICLE/EQUIPMENT 
PURCHASE
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2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

ENDING

2023
CITY 

MANAGER 
PROPOSED 

BUDGET           

2023
COUNCIL 
ADOPTED 
BUDGET           CHANGE

BEGINNING FUND BALANCE 405,243$       405,243$    347,372$      347,372$    

REVENUE TOTAL -$               -$             -$  -$  -$              

EXPENSE TOTAL 60,000$         57,871$      30,000$         30,000$       (30,000)$       

ENDING FUND BALANCE 345,243$       347,372$    317,372$      317,372$    

EXPENSES

Capital
No requests

FUTURE POSSIBLE PROJECTS

20 - COMMUNITY INFRASTRUCTURE ECONOMIC 
DEVELOPMENT PROGRAM (CIED) FUND

This fund received monies from the termination of the CPS Energy's Community 
Infrastructure Economic Development Program in 2012. The remaining funds can be 

utilized in a manner consistent with the purposes of the CIED Policy including, but not 
limited to, energy efficiency and conservation projects, overhead electrical line 

conversions, renewable distribution projects, upgraded street lighting, and economic 
development involving new facility construction.

- Municipal Facility Improvements – interior improvements to the building
including new carpet, paint and visual improvements to the City Hall
Chambers. Court office improvements.
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2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

ENDING

2023
CITY 

MANAGER 
PROPOSED 

BUDGET           

2023
COUNCIL 
ADOPTED 
BUDGET           CHANGE

BEGINNING FUND BALANCE 53,338$         53,338$      56,438$           56,438$           

REVENUE TOTAL 13,100$         13,100$      13,100$           13,100$           -$              

EXPENSE TOTAL 10,000$         10,000$      10,000$           10,000$           -$              

ENDING FUND BALANCE 56,438$         56,438$      59,538$           59,538$           

EXPENSES
No requests

CAPITAL
Upgrade 5 Desktops to Laptops

21 - WORKSTATION UPGRADE FUND

Funds are set aside from General Fund revenues through each department as an 
expense and recorded as transfer within this fund. The balance these funds are 

utilized to pay for the replacement or upgrade of IT equipment/system.
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Municipal Court and 
Police Funds 

02 – Child Safety Fund 

05 – Court Technology Fund 

06– Court Security Fund  

07 – Court Efficiency Fund 

16 – Local Truancy Prevention Fund 

17 – Local Municipal Jury Fund 

13 – State/Federal Forfeiture Funds 

18 – Law Enforcement Officers Standards Education Fund 
(LEOSE) 



2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

ENDING

2023 CITY 
MANAGER         
PROPOSED 

BUDGET           

2023 
COUNCIL         
ADOPTED 
BUDGET           CHANGE

BEGINNING FUND BALANCE 82,887$      82,887$      99,887$         99,887$     

REVENUE TOTAL 6,200$        6,200$        18,000$         18,000$     11,800$        

EXPENSE TOTAL 1,000$        1,000$        1,000$           1,000$        -$              

ENDING FUND BALANCE 88,087$      88,087$      116,887$      116,887$   

EXPENSES
Purchase children education materials

CAPITAL
No requests

02 - CHILD SAFETY FUND

Funds are collected at the county level thru a fee on vehicle registration and divided to 
municipalities based on population and a court fee imposed through state statute.  The 
funds can be used for school crossing guard programs, programs designed to enhance 

child safety, health, or nutrition, including child abuse prevention and intervention 
and drug and abuse prevention. Expenses can include education materials, crossing 
guard expenses, signage, pavement markings, and improvements that increase safety 

of biking and walking students.
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2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

ENDING

2023
CITY 

MANAGER 
PROPOSED 

BUDGET           

2023
COUNCIL 
ADOPTED 
BUDGET           CHANGE

BEGINNING FUND BALANCE (6,670)$          (6,670)$       (2,905)$       (2,905)$        

REVENUE TOTAL 15,000$         15,000$      15,000$      15,000$       -$             

EXPENSE TOTAL 15,000$         15,000$      15,000$      15,000$       -$             

ENDING FUND BALANCE (6,670)$          (6,670)$       (2,905)$       (2,905)$        

EXPENSES
Annual fees paid for Court software
Annual fees paid for Court imaging system
Annual fees paid for hand held ticket writers

CAPITAL
No requests

Court Technology Fund is allowed by state statute through a municipal 
ordinance to collect a $4 court fee on all convictions in Municipal Court. The 
funds can be used to purchase and maintain technological enhancements such 
as computer systems, software, imaging systems, electronic ticket writers, and 

docket management systems.  

05 - COURT TECHNOLOGY FUND
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2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

ENDING

2023                 
CITY 

MANAGER 
PROPOSED  

BUDGET           

2023                 
COUNCIL 
ADOPTED  
BUDGET           CHANGE

BEGINNING FUND BALANCE 46,375$         46,375$      64,875$         64,875$       

REVENUE TOTAL 12,000$         12,000$      35,000$         35,000$       23,000$      

EXPENSE TOTAL 16,500$         16,500$      14,500$         14,500$       (2,000)$       

ENDING FUND BALANCE 41,875$         41,875$      85,375$         85,375$       

EXPENSES
Personnel costs for bailiff and security
Hand held metal detector/supplies/repairs

CAPITAL
No requests

06 - COURT SECURITY FUND

Court Security Fund is allowed by state statute through a municipal ordinance 
to collect a $4.90 court fee on all convictions in Municipal Court. The funds 
can be used to finance security measures utilized by the court such as bailiff 
and security personnel, metal detectors, electronic surveillance equipment, 

continuing education for security personnel, and bullet-proof glass.  
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2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

ENDING

2023                
CITY 

MANAGER 
PROPOSED 

BUDGET           

2023                
COUNCIL 
ADOPTED 
BUDGET           CHANGE

BEGINNING FUND BALANCE 10,154$         10,154$      13,554$         13,554$       

REVENUE TOTAL 2,200$           2,200$        3,900$           3,900$         1,700$         

EXPENSE TOTAL 500$              500$            1,500$           1,500$         1,000$         

ENDING FUND BALANCE 11,854$         11,854$      15,954$         15,954$       

EXPENSES

Training and Education Materials

CAPITAL
No requests

07 - COURT EFFICIENCY FUND

Court Efficiency fund is collected from several fees that are imposed through 
state statute. The funds must be used to promote the efficient operation of the 
court for the purposes of improving the collection of outstating courts fines 
and fees, and investigation, prosecution, and enforcement of offenses within 
the court’s jurisdiction and can be used to improve the efficiency measures 

utilized by the court.  
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2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

ENDING

2023
CITY 

MANAGER 
PROPOSED 

BUDGET           

2023
COUNCIL 
ADOPTED 
BUDGET           CHANGE

BEGINNING FUND BALANCE 18,081$         18,081$      27,447$         27,447$        

REVENUE TOTAL 4,800$           18,000$      18,000$         18,000$        13,200$      

EXPENSE TOTAL -$               -$  -$  -$  -$             

ENDING FUND BALANCE 22,881$         36,081$      45,447$         45,447$        

EXPENSES
No requests

CAPITAL
No requests

16 - LOCAL TRUANCY PREVENTION FUND

Local Truancy Prevention fund is a $5 fee created thru state statute. The funds may 
only be used to finance the salary, benefits, training, travel expenses, office 

supplies, and other necessary expenses relating to the position of juvenile case 
manager. These funds may not be used to supplement the income of an employee 

whose primary roles is not juvenile case manager.   
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2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

ENDING

2023
CITY 

MANAGER 
PROPOSED 

BUDGET           

2023
COUNCIL 
ADOPTED 
BUDGET           CHANGE

BEGINNING FUND BALANCE 108$              108$            208$              208$            

REVENUE TOTAL 100$              100$            500$              500$            400$            

EXPENSE TOTAL -$               -$  -$  -$  -$             

ENDING FUND BALANCE 208$              208$            708$              708$            

EXPENSES
No requests

CAPITAL
No requests

17 - LOCAL MUNICIPAL JURY FUND

Local Municipal Jury Fund is a $.10 cent fee created thru state 
statute. The funds may only be used to fund juror reimbursements and 

otherwise finance jury services.    
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2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

ENDING 

2023
CITY 

MANAGER 
PROPOSED 

BUDGET           

2023
COUNCIL 
ADOPTED 
BUDGET           CHANGE

BEGINNING FUND BALANCE 432,910$      432,910$    433,510$      433,510$    

REVENUE TOTAL 100$              19,649$      -$               -$  (100)$            

EXPENSE TOTAL 10,000$         16,443$      -$               -$  (10,000)$       

ENDING FUND BALANCE 423,010$      436,116$    433,510$      433,510$    

EXPENSES
Operating Supplies
Expense related to vending machine net with vending revenues

CAPITAL
Possible Equipment

FUTURE
Possible future consideration for use towards new facility

Forfeiture funds are governed by Code of Criminal Procedures Chapter 59 
and proceeds or property received under this chapter is considered to be for 
a law enforcement purpose if the expenditure is made for an activity of a law 

enforcement agency that relates to the criminal and civil enforcement. 
Expenditures can include equipment, vehicles, supplies, crime control 
programs, training, as well as, facility costs related to purchase of a 

building, construction, remodel, maintenance. 

13 - STATE/FEDERAL FORFEITURE FUNDS
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2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

ENDING

2023
CITY 

MANAGER 
PROPOSED 

BUDGET           

2023
COUNCIL 
ADOPTED 
BUDGET           CHANGE

BEGINNING FUND BALANCE 9,132$           9,132$        7,832$        7,832$          

REVENUE TOTAL 1,700$           1,700$        1,700$        1,700$          -$              

EXPENSE TOTAL 3,000$           3,000$        3,000$        3,000$          -$              

ENDING FUND BALANCE 7,832$           7,832$        6,532$        6,532$          

EXPENSES
Costs for training of law enforcement officers

18 - LEOSE

Law Enforcement Officers Standards Education Funds (LEOSE) are 
received from the State of Texas through legislation. Expectation is that 

they will be funded in 2021.  The amount received is based on the 
number of full-time police officers and can be utilized for continuing 

education for full-time law enforcement officers. These funds are 
designed to supplement other training budgets not replace. 
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Crime Control 
Prevention District -50 

• Reserved for future budget presentation



2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

ENDING

                  

           

2023
COUNCIL 
ADOPTED 
BUDGET            CHANGE

$  1,099,574 $   1,332,974 714,234$    

$    349,900 $    360,350 288,000$    (6,875)$         

BEGINNING TOTAL FUND BALANCE 

ACTUAL REVENUE TOTAL 

ACTUAL EXPENSE TOTAL $    381,300 $    386,648 288,000$    (6,875)$         

250,659$    UNASSIGNED FUND BALANCE
 ASSIGNED - PATROL CARS $    164,957 $    277,100

ASSIGNED - TRAFFIC VEHICLES $     91,500 $     91,500 $      63,150
ASSIGNED - CID VEHICLES $     83,783 $      83,783 $      180,250

ASSIGNED - RADIOS $      82,000 $      82,000 $      13,100
ASSIGNED - VIDEO EQUIPMENT $     96,250 $     96,250 $      65,598

ASSIGNED -  MOBILE DATA COMPUTERS $      88,275 $     88,275 $      33,045

ENDING TOTAL FUND BALANCE

EXPENSES
No major increases to expenses included

CAPITAL
Purchase of 1 Traffic Vehicle and Equipment
Purchase of 5 CID Vehicles and Equipment

50 -CRIME CONTROL PREVENTION DISTRICT

Crime Control Prevention District is allowed under the Local Government 
Code Public Safety Chapter 363 to finance costs of crime control and crime 

prevention programs. Sales tax revenue of one-fourth of one percent is 
collected to finance programs, including personnel, administration, expansion, 
enhancement, and capital expenditures. This tax expires every five years after 
it takes effect, voters must vote to continue in an election held for that purpose.

$  1,830,774

$  1,099,574

$    359,250

$    371,950

$  1,830,774 $  2,079,972

$
$    1,224,009

164,957

$    1,224,009



CH General Use
Stamp



Animal Shelter Fund-04 



2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

BUDGET

2023       
CITY 

MANAGER 
PROPOSED             

BUDGET           

2023 
COUNCIL 
ADOPTED             
BUDGET           CHANGE

BEGINNING FUND BALANCE 5,718$           5,718$        6,818$        6,818$          

REVENUE TOTAL -$               1,100$        -$            -$  -$              

EXPENSE TOTAL -$               -$  -$  -$  -$              

ENDING FUND BALANCE 5,718$           6,818$        6,818$        6,818$          

EXPENSES
No requests

Capital
No requests

04 - ANIMAL SHELTER FUND

Revenue is received from donations and City Wide Annual Garage sale 
permits. The funds are intended to support the City's Animal Shelter.
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Debt Service Fund 

03 – Debt Service Fund 



2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

ENDING

2023                  
CITY 

MANAGER 
PROPOSED 

BUDGET           

2023
CITY 

COUNCIL 
ADOPTED 
BUDGET           CHANGE

BEGINNING FUND BALANCE 87,213$         87,213$      29,296$         29,296$        

REVENUE TOTAL 212,633$       213,533$    217,475$      217,475$      4,842$         

EXPENSE TOTAL 217,450$       271,450$    217,875$      217,875$      425$            

ENDING FUND BALANCE 82,396$         29,296$      28,896$         28,896$        

03 - DEBT SERVICE FUND

The City’s Debt Service fund accounts for the accumulation of ad 
valorem tax for Interest and Sinking (I&S) revenue for the payment of 

long-term debt principal, interest, and related costs.
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2020 Certificate of 
Obligations Funds 

30 – Streets Fund 

22 – Drainage Fund 



2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

ENDING

2023
CITY 

MANAGER 
PROPOSED 

BUDGET           

2023                 
COUNCIL 
ADOPTED 
BUDGET           CHANGE

BEGINNING FUND BALANCE 2,330,585$   2,330,585$      470,376$      470,376$      

REVENUE TOTAL 1,200$           1,200$              200$              200$              (1,000)$           

EXPENSE TOTAL -$               250,000$      250,000$      250,000$        

ENDING FUND BALANCE 2,331,785$   1,086,255$      220,576$      220,576$      

30 - CO's Street Projects

The City’s Certificate of Obligations (CO's) related to new construction of 
streets, based on the issuance of the 2020 CO's, this fund includes bond 

proceeds, interest and cost related to the street project and related costs.
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2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

ENDING

2022
CITY 

MANAGER 
PROPOSED 

BUDGET           

2022
COUNCIL 

PROPOSED 
BUDGET           CHANGE

BEGINNING FUND BALANCE 1,074,219$   1,074,219$      360,417$         360,417$         

REVENUE TOTAL 800$              800$                 800$                 800$                 -$                 

EXPENSE TOTAL -$               715,302$         -$                -$ -$                 

ENDING FUND BALANCE 1,075,019$   359,717$         361,217$         361,217$         

31 - CO's Drainage Projects

The City’s Certificate of Obligations (CO's) related to drainage projects 
based on the issuance of the 2020 CO's, this fund includes bond 

proceeds,interest and cost related to the street project and  related costs.
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Hotel Occupancy Tax Fund - 14 

American Rescue Plan Fund-32 



2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

BUDGET

2023                  
CITY MANAGER 

BUDGET           

2023
COUNCIL 
ADOPTED 
BUDGET           CHANGE

BEGINNING FUND BALANCE -$               -$  1,500$              -$                

REVENUE TOTAL -$               1,164$            $ 1,500 $

EXPENSE TOTAL -$               -$  $     $               

 $        - 

$  

ENDING FUND BALANCE -$               1,164$            1,500$              -$                

EXPENSES

14 - HOTEL OCCUPANCY TAX

Every person owning, operating, managing, or controlling a short-term 
rental or collecting payment for occupancy in any short-term rental 

collect the Hotel Occupancy Tax from their guests for the City of Castle 
Hills. The City of Castle Hills' Hotel Occupancy Tax rate is 7%.

1,500

1,500

1,500

1,500
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2022 
ADOPTED 
BUDGET

2022 
PROJECTED 

BUDGET

2023
CITY MANAGER 

PROPOSED  
BUDGET           

2023
COUNCIL 
ADOPTED 
BUDGET           CHANGE

BEGINNING FUND BALANCE 553,802$      553,802$      810,604$             810,604$             

REVENUE TOTAL -$               553,802$      -$  -$  -$              

EXPENSE TOTAL 297,000$      297,000$      109,000$             109,000$             (188,000)$    

ENDING FUND BALANCE 256,802$      810,604$      701,604$             701,604$             

EXPENSES

Capital

Public Works & Emergency Management - $20,000 
Fire Station Phase III Improvements - $34,000
Fire Equipment - $50,000
Emergency Management - $5,000

No requests

32 - AMERICAN RESCUE PLAN FUND

Revenue is received from the American Rescue Plan funds. The American Rescue Plan are 
intended to aid to cities and are designated to help replace lost revenue and responding to 

the public health and negative economic impacts of the pandemic due to the COVID -19 
pandemic.
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Calculation Worksheets   



































FY' 2021 Budget FY' 2022 Budget FY' 2023 Budget FY' 2023 Budget FY' 2023 Budget FY' 2023 Budget FY' 2023 Budget
Assessment At Current Rate No-New Revenue Rate 0.508688 Voter-Approval Rate De Minimis Rate Proposed

Effective Rate Roll Back Rate

Total Taxable Assessed Value (Freeze not Included) 601,543,300$                   589,138,800$                   660,995,142$                       660,995,142$                   660,995,142$                  660,995,142$               660,995,142$                               

Add Back Actual Freeze (Not included in the rate calculations) 802,838$                           842,563$                          779,177$                               779,177$                          779,177$                          779,177$                      779,177$                                       

Total Tax Rate (Per $100) 0.516038                           0.524899                          0.494831                               0.508688                          0.522544                          0.633056                      0.522544                                       

Total M&O & I&S Tax Levy 3,907,030$                        3,886,838$                       4,049,986$                            4,141,577$                       4,233,167$                      4,963,646$                   4,233,167$                                    

Less Debt Service Portion (I&S ) Collection (234,891)$                          (212,633)$                         (217,475)$                              (217,475)$                         (217,475)$                        (217,475)$                     (217,475)$                                      
Less Debt Service from Tax Freeze -$                                   -$                                       -$                                  -$                               -$                                               

Tax Levy Available to General Fund (M&O) @ 100% 3,672,139$                        3,674,205$                       3,832,511$                            3,924,102$                       4,015,692$                      4,746,171$                   4,015,692$                                    

Revenue Difference from FY '22 to FY '23 for General Fund (232,825)$                         * (74,519)$                                (217,475)$                         108,662$                          839,141$                      108,662$                                       

Tax Rate Comparison FY '21 vs. FY '22 0.008861$                        (0.021207)$                           (0.007351)$                       0.006506$                       0.117018$                    0.006506$                                     

* This occurs bceasue of the first year of debt issue if that rate was used
2021 Tax Year 2022 Tax Year 2022 Tax Year 2022 Tax Year 2022 Tax Year 2022 Tax Year 2022  Tax Year

Assessment At Current Rate No-New Revenue Rate 0.508688 Voter-Approval Rate De Minimis Rate Proposed

Rate Effects on Average Taxable Homestead Value 338,229$                           357,199$                          391,801$                               391,801$                          391,801$                          391,801$                      391,801$                                       

Total Tax Rate (Per $100) 0.516038                           0.524899                          0.494831                               0.508688                          0.522544                          0.633056                      0.522544                                       

Total M&O and I&S Tax Levy 1,745$                               1,875$                               1,939$                                   1,993$                               2,047$                              2,480$                           2,047$                                           

Difference In City Tax Paid Budget FY '22 vs. '23 ** 130$                                  64$                                         118$                                  172$                                 (735)$                            172$                                               

City of Castle Hills
Analysis of Tax Rate's for Tax Budget Year's FY 2022 vs. FY 2023 ( Tax Years 2021 vs. 2022)

** Difference for individual tax payers may be more or less depending on the individuals appraised property values and if frozen.
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