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September 14, 2021

Honorable Mayor, Mayor Pro-Tem Izbrand and Members of City Council:

Staff 1s pleased to submit the Adopted Budget for the Fiscal Year FY 2022 beginning January 1, 2022.
The Budget defined and developed based on City Council and staff objectives. The Adopted Budget
1s balanced as required by law despite the economic uncertainty related to the pandemic. The
Adopted Budget highlights key points important to you and the citizens of Castle Hills and reflects
our commitment to provide excellent municipal services to the citizens and businesses while
maintaining stringent fiscal controls.

As we look forward to next year in programming the necessary allocation of revenue and expenses,
we continue to be mindful of the impact and on-going challenges of the COVID-19 pandemic.
COVID-19 has changed not only our lives, but how we operate at the City. Despite the challenges
we face every day, with the support of the citizens, City Council and staff, we pushed through and
found ways to sustain city operations during the past fiscal year. By all means, it 1s not perfect, a lot
of trial and error, but we push forward and continue to learn and live the “new normal”. Even though
City Hall’s doors were closed to the public for majority of last year and re-opened the doors in late
May 2021. Again, rising to the challenge, during the time we were closed, City stafl worked remotely
from home or at City Hall using technology to assist customers. Belng responsive, yet taking every
precaution to reduce exposure to COVID-19 to the citizens, co-workers and their families.

As City Manager, I have a number of goals outlined in the FY 2022 Adopted Budget which includes,
a long-term strategy for our sanitation services, establishing funds for development of a beautification
program for monthly maintenance of the City’s assets and ROW’s in and around our community,
address the necessary improvement to the City’s Information Technology ifrastructure and
evaluating the compensation plan for City employees. Over the last year, City staff monitored revenue
and expenditures within the current FY 2021 Adopted Budget and the potential long-term impact of
COVID-19. As many entities, the City did lose programmed revenue in certain areas of the General
Fund. However, we are very optimistic in the increase in sales tax, commercial permitting and the
addition of new businesses to the community this year. The City will receive grant funding from the
American Rescue Plan Act in the amount of approximately $1,106,503. The City received half of
this amount i the FY 21 Budget and the other half during in FY 22 Budget. These funds will
subsidize a number of infrastructure projects, one-time capital purchases and make up for revenue
lost as a result of the pandemic.

2021 was an unprecedented year and has brought many unexpected challenges and opportunities.
The City of Castle Hills stands prepared to address these challenges and opportunities regarding
public health, safety, and fiscal responsibility. As an economic indicator, we were able to program
and project further increases in sales tax revenue and will continue to monitor the potential impact
this may have on current and future City operations.
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In preparation of the upcoming Budget, we recognized that the City exists in a new financial
environment where both residents and businesses are facing hardships related to COVID-19. Thus 1s
expected to have a continued financial impact to the City that will require us to exercise additional
controls over our expenses to offset decreases in revenues. This year’s adopted Budget focuses on
maintaining the current quality level of City services. Using a very conservative approach to revenues.

Over the last year, our leadership has taken monumental steps to tackle long-term infrastructure
needs by the 1ssuing Certificates of Obligations (CO’s)to address streets and drainage infrastructure.
As part of the Adopted FY 2022, staff anticipates the completion of two major capital projects,
Banyan/Carolwood Drainage project and the $3 Million allocated to reconstruct city streets.

Key Budget Principles:

The Adopted Budget has been developed following the Key Budget Principles listed below:

Basic services will be maintained at current levels and will be adequately funded.

Reserves will be maintained at adequate levels, which protects the city from future
uncertainties.

Revenues will be established at reasonable levels, utilizing historical data.

Department and program costs will be Budgeted at a reasonable level, which parallels the cost
of providing services.

Employee benefits and salaries will be Budgeted.

Budgets for the American Rescue Plan Act funds

VvV VY

YV VYV

General Fund Highlights:

The Adopted General Fund Budget 1s fiscally conservative and balanced. The FY2022 adopted
Budget is based on the ad valorem rate of $0.524899 per $100 of valuation, which is the M&O voter
approval tax rate, for the Adopted FY 2022. The I&S portion 1s .028364. The General Fund 1s the
largest fund for the City and accounts for the general service and operations (police,
permitting/planning, public works, and administration) are Budgeted. All City employee salaries are
funded out of the General Fund. The adopted General Fund revenue Budget totals $7,472,215
million and the expenses Budget totals $7,472,215 million.

Things to note in the FY2022 Adopted General Fund Budget:

» Includes one additional personnel in the organization (Traffic Enforcement Officer) Police
Department

» Does include a cost-of-living adjustment for employees at 2.59%. We have programmed a
decrease to TMRS - Employee Retirement line item based on the rate.

» Includes an increase to the line item to address code compliance abatements, as well as
additional mowing of certain right-of-way areas around the community. This will allow the city
to engage an on-demand contractor to address abatements instead of our Public Works
Department.

» Captures a one-time transfer from the American Rescue Plan, this transfer provides funds as
relates to revenue replacement, replacement of funds related to payroll expenditures from
our first responders, one-time capital purchases for a generator for City Hall, and upgrades to
the City’s I'T Infrastructure/cybersecurity improvements and funds for Phase II of the
renovations to the Fire department.
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Revenues:

Total revenues for the Adopted FY2022 Budget are $7,472,215 million. Sales and property taxes
make up $1,395,000 million of total revenues. Other major revenue sources include municipal court,
permits/inspections, franchise fees and sanitation.

The City’s second largest source of revenue 1s sales taxes. Sales taxes are unpredictable as they rise
and fall with the economy, making it difficult to estimate the exact amount of revenue the city will
receive each year. Historically, as sales taxes go, so does the City’s Budget. The Adopted Budget
assumes an increase over the FY2021 projected year-end collections. We remain optimistic this will
change as our economy looks to recover long-term.

Franchise fees consist of electric, cable, telephone, and gas and comprises $470,000 of the General
Fund revenues. The FY 2022 Adopted Budget has a decrease of $38,000 due to changes in State law.

Property Taxes:
Bexar County Appraisal District sets the valuations and City Council sets the tax rate. The total taxable

assessed value (freeze not included) at the current tax of $0.501345 per $100 of valuation is
$601,543,300. The Adopted total M&O revenue is at $3,722,341. This adopted Budget includes an
I&S debt rate. The City issued the Certificates of Obligations, which now requires the Adopted
Budget to fund the debt payment for the portion of streets.

Total City revenue for the Adopted FY2022 Budget 1s charted by source below:

Revenue Summary Adopted 2022

Court Income $615,000
Permits/Inspection Fees $216,500
Capital Transfer $362,401
Sanitation $498,000

Ad Valorem Tax $3,782,314

Sales and Use Tax $1,395,000
Franchise Fees $470,000
Other $131,000

Total: $7,472,215
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Other Court Income

. Permits/Inspection Fees
Franchise Fees
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Sales and Use Ta)/

Sanitation Fees
7%

CNSes:

Total expenses for the Adopted FY2022 Budget are $7,472,215 million. The Adopted ending total
fund balance for the City in FY2022 is $3,501,312 million, which is approximately six months - the
recommended amount - of City expenses. As 1s the case with all municipalities, personnel/payroll
costs make up the largest single expense in a Budget. The City’s largest expense category 1s City
Services, which consists of Public Safety (Police, Fire and Dispatch), Public Works - Street
Maintenance and Sanitation Municipal Court and Administration.

A summary of expenditures for the Adopted FY2022 Budget 1s as follows:

Expense Summary Adopted FY 2022
Administration $1,087,684
Municipal Court $280,778
Police Department $2,819,773
Fire Department $1,983,291
Street Department $419,553
Sanitation Department $539,601
Comp Liability $5,000
Capital Expenses $336,535
Total: $7,472,215
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Street and Drainage Funds:

As a result of the adoption of the City’s Capital Improvement Plan (CIP) three years ago, the City will
be able to prioritize street repairs needed across the city. The Street Maintenance, Dramage-Utility
and Supplemental Streets Funds are available for future infrastructure projects. Revenue from the
Street Maintenance Sales Tax, Digital Billboard and now through the issuance of Certificates of
Obligation will aid in funding projects outlined in the CIP. These costs are reflected in the FY 2022
Adopted Budget.

Adopted FY 2022:

Street Maintenance Tax - $215,000
Drainage Utlity Fund - $525,000
Supplemental Street & Drainage - $0

Current projects under consideration for funding in FY2022 are as follow:

e  Mimosa/Krameria to West Avenue Dramage project (Watershed II) (Engineering/Design
Underway)

e Street Maintenance - Seal Coat Project - Street (Continue with the current Street
Maintenance Program)

Capital Projects FY 2022:

e Certificate of Obligation - Street Reconstruction ($3.3M) and Banyan and Carolwood Phase
II Drainage Project ($2M).
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Capital Replacement Funds:

Under Capital Replacement, the I'Y 2022 Adopted Budget includes the following:

>
>
>

>

Contingency Fund Major Vehicle/Equipment Purchase - $331,949

Community Infrastructure Economic Development Program (CIED) - $346,076

Possible one-time expenditures out of the CIED Fund for FY 2022. As a part of the FY 2022
Adopted Budget, it is recommended that $30,000 be allocated for construction of a Court
office and a conference room in the Council chambers. Also, $30,000 to address long-needed
mmprovements to the City’s Information Technology Infrastructure.

Workstation Upgrade Fund - $45,336

Budget Highlights (Capital Expenses):

VVVVVYYVYYVYY

$10,000 set aside for future Rescue Truck

$20,000 set aside for future Fire Vehicle

$40,000 set aside for future Public Works Vehicle

$15,000 set aside for future Fire - SCBA

$40,000 set aside for Phase II Renovations to the Fire Department Facility

$60,000 set aside for Generator for City Hall

Platform Fire Truck payment - Principal payment of $80,623 and Interest payment of $6,912.
5% Increase i the Employee Health Plan

Every Budget 1s an attempt to balance current and future needs within the framework of limited
resources, and this year’s Budget has been constructed within those guidelines. The Adopted Budget
sustains City operations and services including capital needs.

I wish to extend my appreciation to City Council for their contribution by attending Special City
Council/Budget Work Sessions, reviewing Budget documents and providing guidance in
development of the Adopted Budget. I also want to express my appreciation to City Staff for their
mput and hard work in striving to maintain the highest level of service to the citizens and businesses

of our community.

Respectfully submitted,

Ao —

Ryan D. Rapelye

City Manager
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CITY OF CASTLE HILLS
BUDGET CALENDAR FOR FY 2022 BUDGET

PROPOSED JUNE 8, 2021
2021
15-30 April Receive Preliminary Estimate of 2020 appraised values from Bexar Appraisal District
14- 25 June Budget Kick Off with Departments - Goals, Objectives, Capital Requirements
Tuesday 08 June 6:30 PM Regular Council Meeting
- Proposed Budget Calendar Presented
1-8 July Staff Prepares Revenues for Preliminary Budget
Thursday 15 July 6:30 PM  Special Council — 1°* Budget Workshop
- Preliminary Revenues
- Council Goals and Objectives
Tuesday 20 July 6:30 PM Special Council Meeting 2" Budget Workshop
- Fire Department
- Public Works (Streets & Sanitation)
Thursday 22 July 6:30 PM  Special Council Meeting 3" Budget Workshop
- Administration & Court
- Police Department
~ 25 July Bexar County Appraisal District Provides - Certified Tax Roll; pass to Council
~ July 27 - 2 August Bexar County Tax Assessor Collector Calculates No-New-Revenue and Voter-Approval
Thursday 5 August 6:30 PM Special Council Meeting — 4" Budget Workshop -
- City Manager Submits Proposed FY 2022 Budget and files with the City Secretary (No
Council action)
- Receive No-New-Revenue and Voter-Approval Tax Rate Calculations
Tuesday 10 August 6:30 PM Regular Council Meeting — (6:00 PM Possible Budget Workshop) -

- Discuss tax rate; if proposed tax rate will exceed the No-New-Revenue Rate, take
record vote and Schedule Public Hearing.

Tuesday 17 August (TBD) 6:30 PM Special Council Meeting - Budget Workshop - (If Needed)

Wednesday 18 August Publish Notice of 2021 Tax Year Proposed Tax Rate (No-New-Revenue & Voter-Approval)
(Dates of Tax Rate Public Hearing Published in Newspaper) (If Needed)
Tuesday 24 August (TBD) 6:30 PM  Special Council Meeting & Budget Workshop - (If Needed)

Wednesday 25 August Publication Notice of Budget Hearing

Tuesday 7 September 6:30 PM Special Council Meeting -

- Budget/Public Hearing
- Schedule and announce meeting to adopt tax rate 3-14 days from this date

Tuesday 14 September 6:30 PM Regular Council Meeting -

- Adopt Proposed Budget by Ordinance and take record vote
- Levy Tax Rate by Ordinance and take record vote .
- Requirement to adopt a motion to ratify the tax rate reflected in thedugget.
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City of Castle Hills
Fund Structure Flow Chart*

\_

Governmental Funds

J

(" General Funds )

-Peg Funds

- Supplemental Street& Drainage
Fund

- CIED Improvement Fund

- Contingency Major Future
Vehicle/Equiment Fund

-Future Workstation Upgrade Fund

- J

-

o

Special Revenue Funds

- Debt Service Fund
Crime Control Prevenetion District
- Drainage Fund
- Street Maintenance Fund (Sales Tax-Billboard)
-Drainage Utility Fund
- Municipal Court Technology Fund
- Municipal Court Security Fund
-Municipal Court Effeciency Fund
- Child Safety Funds
- Local Truancy Prevention Fund
- Local Muncipal Jury Fud
-LEOSE Funds
- Forfeiture Funds
- Animal Shelter Fund
-CO's Drainage
-CO's Streets

~

* The City of Castle Hills Annual Financial Report groups the funds based on this flow chart, however,

for budgeting and monthly finanical reporting theses funds are maintained sperately.
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Fund Structures

The City accounts for revenue and expenditures based on the Fund, an accounting system used by
nonprofit organizations and agencies, particularly governments. The main purpose of the Fund system is
to ensure funds are received and expended in compliance with legal requirements. Funds are also
established to ensure accountability and proper tracking of revenues and expenditures for designated
purposes. All Funds described are governed by annual appropriations approved by the City Council and
recorded as such. As depicted below, the budgetary accounting for City of Castle Hills financial activities
is reflected within the following funds:

10 - General Fund

Accounts for all financial resources except those required to be accounted for in another
fund. General Fund is usually referred to as the operating fund and is used to finance the
day-to-day operations of the City. It is the largest part of the City’s financial operation.
Revenues for this fund are obtained from taxes, franchise fee, licenses and permits,
charges for services, intergovernmental revenue, fines, and interest.

02 - Child Safety Fund

Funds are collected at the county level thru a fee on vehicle registration and divided to
municipalities based on population and a court fee imposed through state statute. The
funds can be used for school crossing guard programs, programs designed to enhance
child safety, health, or nutrition, including child abuse prevention and intervention and
drug and alcohol abuse prevention. Expenses can include education materials, crossing
guard expenses, signage, pavement markings, and improvements that increase safety of
biking and walking students.

03 — Debt Service Fund

The City’s Debt Service fund accounts for the accumulation of ad valorem tax for Interest
and Sinking (I1&S) revenue for the payment of long-term debt principal, interest, and
related costs.

05 - Court Technology Fund

Court Technology Fund is allowed by state statute through a municipal ordinance to
collect a $4 court fee on all convictions in Municipal Court. The funds can be used to
purchase and maintain technological enhancements such as computer systems, software,
imaging systems, electronic ticket writers, and docket management systems.

15
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06 — Court Security Fund

Court Security Fund is allowed by state statute through a municipal ordinance to collect
a $4.90 court fee on all convictions in Municipal Court. The funds can be used to finance
security measures utilized by the court such as bailiff and security personnel, metal
detectors, electronic surveillance equipment, continuing education for security
personnel, and bullet-proof glass.

07 — Court Efficiency Fund

Court Efficiency fund is collected from several fees that are imposed through state
statute. The funds must be used to promote the efficient operation of the court for the
purposes of improving the collection of outstating courts fines and fees, and investigation,
prosecution, and enforcement of offenses withing the court’s jurisdiction. can be used to
improve the efficiency measures utilized by the court.

08 - Street Maintenance Fund (Sales Tax and Billboard)

Sales tax revenues of one-fourth of one percent used only to maintain and repair
municipal streets that existed on the date of the election to adopt the tax. It may not be
used to build new streets. This tax expires every four years after it takes effect, voters
must vote to continue the collection. This fund also includes 20% of the yearly payments
received from digital billboard rentals.

09 - Contingency Major Vehicle/Equipment Fund

The City established the Contingency Fund in 2004, and each budget year money is
transferred to this fund from the General Fund as an account to be used to purchase Fire,
Public Works, and Sanitation Vehicles and Equipment.

10 - Drainage Utility Fund

The fees included in the drainage fund comprise of stormwater fees assessed on one-time
new commercial development and monthly charges on commercial businesses based on
impervious surfaces. This fund also includes revenue received from two digital billboard
rentals located on City property. The rental fees are split 80% to this fund and 20% to the
Street Maintenance Sales Tax Fund. These revenues shall be used for the purposes of
stormwater management, administration, studies, engineering, construction,
reconstruction, and customary charges associated with the operation of the fund.
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13 — Forfeiture Funds (State & Federal)

Forfeiture Funds are governed by Code of Criminal Procedures Chapter 59 and proceeds
or property received under this chapter is considered to be for a law enforcement
purpose if the expenditure is made for an activity of a law enforcement agency
that relates to the criminal and civil enforcement. Expenditures can include
equipment, vehicles, supplies, crime control programs, training, as well as, facility
costs related to purchase of a building, construction, remodel, maintenance.

16 - Local Truancy Prevention Fund

Local Truancy Prevention fund is a $5 fee created thru state statute. The funds may
only be used to finance the salary, benefits, training, travel expenses, office supplies, and
other necessary expenses relating to the position of juvenile case manager. Theses
funds may not be used to supplement the income of an employee whose primary roles is
not juvenile case manager.

17 - Local Municipal Jury Fund

Local Municipal Jury Fund is a $.10 cent fee created thru state statute. The funds may
only be used to fund juror reimbursements and otherwise finance jury services.

18 — Law Enforcement Officers Standards Education Fund (LEOSE)

Law Enforcement Officers Standards Education Funds (LEOSE) are received from the State
of Texas through legislation. The amount received is based on the number of full-time
police officers and can be utilized for continuing education for full time law
enforcement officers. These funds are designed to supplement other training budgets
not replace.

20 — Community Infrastructure Economic Development Program (CIED) Fund

This fund received monies from the termination of the CPS Energy's Community
Infrastructure Economic Development Program in 2012. The remaining funds can be
utilized in a manner consistent with the purposes of the CIED Policy including, but not
limited to, energy efficiency and conservation projects, overhead electrical
line conversions, renewable distribution projects, upgraded street lighting, and
economic development involving new facility construction.

21 — Workstation Upgrade Fund

Funds are set aside from General Fund revenues through each department as an expense
and recorded as transfer within this fund. The balance These funds are utilized to pay for
the replacement or upgrade of IT equipment/system.
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22 — Supplemental Street and Drainage Maintenance Fund

The City established the Supplemental Street & Drainage Fund in August of 2013 by
Ordinance 1106 in order to supplement the street maintenance dollars derived from
sales tax. The fund is maintained by transferring up to $400,000 each year if available
after the approval of the annual audit for any funds above a six (6) month backup
operating reserves within the General Fund. These funds are obligated for street
and drainage improvement projects to supplement the street maintenance sales tax
fund.

50 - Crime Control Prevention District

Crime Control Prevention District is allowed under the Local Government Code
Public Safety Chapter 363 to finance costs of crime control and crime prevention
programs. Sales tax revenue of one-fourth of one percent is collected to finance
programs, including personnel, administration, expansion, enhancement, and capital
expenditures. This tax expires every five years after it takes effect, voters must vote to
continue in an election held for that purpose.

30 - Certificate of Obligations - Streets

The City’s Certificate of Obligations CO's related to new construction of streets, based on
the issuance of the 2020 CO's, this fund includes bond proceeds, interest and cost related
to the street project and related costs.

31 - Certificate of Obligations - Drainage

The City’s Certificate of Obligations CO's related to new construction of drainage, based
on the issuance of the 2020 CO's, this fund includes bond proceeds, interest and cost
related to the street project and related costs.
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General Fund -01

Revenues (00)

Departments
Administration (10)
Municipal Court (20)
Police Department (30)
Fire Department (40)
Streets Department (50)
Sanitation Department (60)
Other Payroll Expenditures (70)
Capital Replacement (80)
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10 - GENERAL FUND

The General Fund accounts for all financial resources except those required to be accounted for in
anther fund. General Fund is also referred to as the operating fund and is used to finance the day-to-
day operations of the City. It is typically the largest part of the City's financial operations.

2022 CITY 2022 CITY
2021 2021 MANAGER COUNCIL
ADOPTED PROJECTED PROPOSED PROPOSED
BUDGET ENDING BUDGET BUDGET CHANGE
BEGINNING FUND BALANCE $ 3,571,453 Est. $ 3,571,453 S - S 3,501,312
REVENUE TOTAL S 6,911,949 $ 6,957,309 S 7,109,814 S 7,472,215 $ 560,266
DEPARTMENT EXPENSES
ADMINISTRATION $ 1,022,652 $ 1,085,511 S 1,074,293 S 1,087,684 S 65,032
COURT S 272,781 S 323,085 S 280,251 S 280,778 S 7,997
POLICE DEPARMENT $ 2,601,136 S 2,617,653 S 2,724,286 S 2,819,773 S 218,637
FIRE DEPARTMENT $ 1,901,074 S 1,946,626 S 1,964,607 S 1,983,291 S 82217
STREETS DEPARMENT S 391,396 S 349,908 S 379,940 S 419,553 S 28,157
SANITATION DEPARTMENT S 525,374 S 479,714 S 508,902 S 539,601 S 14,227

PAYROLL EXPENDITURES S 5,000 S 15,000 S 5,000 $ 5,000 S -
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CAPITAL EXPENDITURES S 192,536 S 209,953 S 172,535 $ 336,535 S 143,999

TOTAL EXPENSES S 6,911,949 S 7,027,450 S 7,109,814 S 7,472,215 $ 560,266

Income/(Loss) $ - S (70,141) - -

ENDING FUND BALANCE $ 3,571,453 $ 3,501,312 S - S 3,501,312

21
09/14/2021



2021 2022

Council 2021 2022 City Council
Audited Audited Audited Audited Un-Audited 5 Year Adopted June 30, Projected Manager  Adopted
City of Castle Hills 12/31/2016  12/31/2017  12/31/2018 12/31/19 ~ 12/31/20 Average Budget 2021 Ending Change Proposed Budget Change
Beginning Fund Balance - 3,630,620 3,633,680 3,633,680 3,633,680
Revenues
Property Tax Revenues
01-00-4200 Ad Valorem Taxes-Current 2,884,349 3,167,415 3,313,412 3,444,648 3,502,347 3,264,434 3,611,389 1,223,548 3,611,389 - 3,722,314 3,722314 110,925
01-004202 Delinquent Ad Valorem Taxes - - - 45,033 37,957 16,598 20,000 14,908 20,000 - 25,000 25,000 5,000
01-00-4200 Penalties/Interest Ad Valorem Taxes - - - 48,996 57,115 20,822 30,000 14,650 21,000 (9,000) 35,000 35,000 5,000
Sales and Mixed Beverage Tax Revenue
01-00-4300 Sales and Use Tax 1,044,360 1,033,279 1,068,318 1,174,872 1,247,166 1,113,598 1,100,000 652,231 1,250,000 150,000 1,375,000 1,375,000 275,000
01-00-4305 Sales Tax - Beverage 8,229 9,338 10,880 10,856 7,528 9,386 8710 8,433 14,000 8,290 20,000 20,000 14,290
Franchise Fees Revenue
01-00-4220 Franchise Fees 511,372 534,125 555,338 501,204 468,368 514,082 508,000 217,872 458,000 (50,000) 470,000 470,000 (38,000}
Court Fees Revenues
01004020 Warrants 133,773 136,276 122,489 104,073 60,109 111,344 85,000 55,598 100,000 15,000 100,000 100,000 15,000
01-00-4030 Court Income 553,951 527,723 505,774 433,165 383,232 480,768 575,000 285,357 575,000 - 500,000 500,000  (75,000)
01-004032 State Court Tax Collection Fee - - - 25,749 15,164 8,183 15,000 - 15,000 - 15,000 15,000 -
01-00-4080 S.T.E.P 211,246 253,596 235,148 243,222 - 188,642 - - - - -
Permits/Licenses/Code Enforcement Revenues
01-004050 Permits/inspection Fees 391,212 291,266 326,954 161,974 138,258 261,933 175,000 87,316 155,000  (20,000) 180,000 180,000 5,000
01-004100 Food Licenses 19,061 19,800 20