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Feasibility Study Stakeholder Engagement

IDENTIFY THE NEEDS AND GOALS FOR IMPROVEMENTS

Letters to

Agency

Stakeholder . Open House
et Elected Coordination P #1 | eNewsletter
Fall 2016 Officials Meeting #1 G Spring 2017
Fall 2016 11/17/2016 L

San Antonio ~ 60 letters to Alamo Area MPO Attended by Emailed to approx.

Castle Hills Public and Elected San Antonio 76 public 128 stakeholders

VIA ) _ Officials. VIA 5 elected officials

SA Intdl Airport SA Intdl Airport

Alamo Heights ISD Alamo Heights ISD

North East ISD North East ISD

North Star Mall
Park North Shopping Center
Crownhill Park Neighborhood

We are Here

EVALUATE AND REFINE POTENTIAL SOLUTIC
[ 0
Stakeholder Open House Ry R | Itrﬁe?vigw:r
o P Coordination Elected eNewsletter :
Briefings 2 Meeting #2 Officials « Fall 2017 « =il
Winter 2017 10/17/2017 9/20/2017 Eall 2017 \ ‘ S;glr?er
Shearer Hills/Ridgeview Attended by Alamo Area MPO ~ 60 letters to Emailed to approx. San Antqmo
Neighborhood Assoc. 97 public San Antonio Public and Elected 145 stakeholders Castle Hills
Castle Hills City Council 2 elected officials Castle Hills Officials. VIA _
Senator Menendez VIA SA I ntdl Ai
Representative Bernal SA Intél Airport North Star Mall
CouncilmanTrevifio Alamo Heights I1SD Park North Shopping
North East ISD Center

Crownhill Park
Neighborhood
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Project Development & Future Public Involvement

We are Here

Planning &
M /m
Public Involvement
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Crash AnaIyS|s Summary (20132015) Eastbound 1410 at Ramp from San Pedro Ave (PM)
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San Pedro Ave /1.
Westbound K10 at US 281 DC Entrance Ramp (PM)

VO U U U

Fatality Occurred
Individual Incidents
S " High

Low

0.5 1 Miles

Averageof 2.8 crashes/day
3.4 fatal crashes/year

Source:TxDOT 2016 Source: TexasA&M Transportatlon Institute September 2016
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Open House #1.: Idntify Needs & Possible Solutions

WHAT WE HEARD

Merging and Weaving
Bottlenecks

Ramps that go from 2 to 1 lane
Exit/entrance ramps on K410
Signal timing & queueing

I Options for all users
(transit/bicycle/pedestrian)

I Operational challenges cause safety
iIssues

I Air Quality & Traffic Noise

63% Traffic Operatio
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Problem:

Eastbound 410 merge/weave between NW
Military Hwy entrance ramp and San Pedro
Ave. exitramp
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Solution: Eastbound Ramp Modifications
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