
City of Castle Hills 

Request for Proposal for Depository Services 

The City of Castle Hills is seeking proposals for Depository Services for a period of five (5) years 
beginning on June 1, 2024 and ending on May 31, 2029. 

Proposals will be received by the City Secretary, City of Castle Hills, 209 Lemonwood, Castle Hills, Texas 
78213 until 3:00 p.m., May 9, 2024.  At that time and date, all bids will be publicly opened and read.  Any 
bids received after this stated date and time will be returned unopened.   

The bid specifications are available for pickup from Nichole Heinrich, City Secretary, at City Hall or via 
email at nheinrich@castlehills-tx.com. 

Bids must be received in a sealed envelope marked “Depository Services for the City of Castle Hills” in 
the lower left-hand corner.   

The City of Castle Hills is exempt from all Federal Excise Taxes; therefore, please do not include the tax 
in your proposal. 

The City of Castle Hills reserves the right to reject any and all proposals, to waive all formalities, and to 
make the award of the Depository Services contract deemed to be in the best interest of the City. 

For additional information contact Nichole Heinrich, City Secretary at 210-342-2341 x216, 209 
Lemonwood, Castle Hills, Texas 78213. 

mailto:nheinrich@castlehills-tx.com
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INTRODUCTION 
 
General Information 
The City of Castle Hills (City) is soliciting proposals from Financial Institutions that are interested and 
qualified to provide Depository services to the City of Castle Hills as outlined in this Request for Proposal 
(RFP).   
 
This RFP and any addenda are located on the City of Castle Hills website at 
https://www.cityofcastlehills.com.  
 
 
Respondents must submit one (1) original and four (4) copies of their submittal by 3:00 p.m. on May 9, 
2024.  Any proposals received after this time and date will not be considered.  Proposals must be sealed 
and marked “Depository Services” on the proposal. The full address for proposal delivery is as follows: 
 
City Secretary 
City of Castle Hills 
209 Lemonwood 
Castle Hills, Texas 78213 
 
Proposals will be opened publicly on the date and time specified herein in the City Council Chambers of 
City Hall at 209 Lemonwood, Castle Hills, Texas 78213. 
 
SCHEDULE OF IMPORTANT DATES 
The schedule for this RFP is as follows.  The City reserves the right to change the schedule of dates as it 
deems necessary. 
 
Release RFP / begin advertisement    April 17, 2024 
Deadline for Questions & Inquiries    May 3, 2024, 3:00 p.m. 
Proposal Submission Deadline    May 9, 2024, 3:00 p.m. 
City Staff Review of Proposals    Upon Receipt 
Earliest Award by City Council    May 14, 2024 
Effective Date of New Contract    June 1, 2024 

https://www.cityofcastlehills.com/


City of Castle Hills Request for Proposals 
Depository Services RFP 2024   Page 3  
 

INSTRUCTIONS TO BIDDERS 
 
1. EXAMINATION OF CONTRACT DOCUMENTS 
 
Each Bidder shall thoroughly examine and be familiar with the contract.  The submission of a bid shall 
constitute an acknowledgment that the Bidder has thoroughly examined and is familiar with the contract 
documents.  The failure or neglect of a Bidder to receive or examine any of the contract documents shall 
in no way relieve him from any obligations with respect to his bid or to the contract.  No claim for extra 
or additional compensation shall be allowed based upon a lack of knowledge of any contract document 
and the City shall in no case be responsible for any loss or for unanticipated cost that may be suffered by 
the Bidder as a result of conditions pertaining to the contract. 
 
2. ADDENDA AND INTERPRETATIONS OF DOCUMENTS 
 
No interpretations of the contract documents or other pre-bid documents shall be made to any Bidder 
orally.  Every request for such interpretation shall be submitted in writing, addressed to the City Manager, 
and in order to receive consideration shall be received at least five days prior to the date fixed for opening 
of bids.  Any and all such interpretations and any supplemental instructions shall be in the form of written 
addenda to the specifications, which, if issued, will be mailed or otherwise delivered to each prospective 
Bidder.  Failure of any Bidder to receive any such addendum shall not relieve such Bidder from any 
obligation under his bid as submitted.  All addenda issued shall become a part of the contract documents. 
 
3. QUALIFICATIONS OF FINANCIAL INSTITUTIONS 
 
The City desires that the services be supplied by a Bidder who is competent, adequately financed, and 
established in the business of supplying the services required.  The proposal must include a response to 
the following questions.  Failure to comply with this request may cause rejection of the bid which is 
affected. 
 

A. In order to fulfill the City’s fiduciary responsibility to protect public funds, all banks submitting 
proposals will provide, in response to this item: 

I. audited financial statements for the most recent fiscal year, if audited financials are not 
available, explain why.  The bank will be required during the contract period to provide 
audited annual financial reports each year. 

II. statement regarding any recent or unforeseen merger or acquisition, 
III. certification that Bidder has reviewed the City’s Investment Policy (see Attachment B). 

 
B. Describe the bank’s approach to satisfying the Depository service and customer service 

requirements of the City. 
 

C. List references from at least three current, comparable governmental clients using services 
similar to those requested in this RFP.  Include a contact person, their title and telephone 
number. 
 

D. Provide a copy of all agreements not directly referenced in this RFP that will be required under 
the contract. 
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4. EXECUTION OF CONTRACT 
 
The Bidder, as part of the bid, shall execute the City of Castle Hills Services Contract and fill in all blanks.  
Supplemental printed brochures may be submitted, but will not be accepted as substitutes for filling in 
blanks. 
 
5. PREPARATION OF THE BID 
 
The proposing depository bank can use this RFP for the Authorized Bid Form. The final RFP bid form 
shall include submitted prices, rates, conditions, and answers. The City of Castle Hills will provide a RFP 
bid form in Microsoft Word via email upon request. This will minimize errors and increase the ease of 
both response and evaluation. Contact Nichole Heinrich, City Secretary, 210-342-2341 x216, or 
nheinrich@castlehills-tx.com. 
 
If the Bidder is required to provide a special form appropriate to the nature of his bid, then such form shall 
be complete in all respects as required by the contract documents if it is to merit consideration by the City.  
Where indicated, all blank spaces shall be filled in with words and figures.  Written amounts shall take 
precedence where there is a conflict between the written word amounts and the figures.   
 
If the Proposal is made by an entity, the bid form should be signed with the name of the entity and state 
or jurisdiction in which it was formed, followed by the written signature of the qualified officer and the 
designation of the office held by the signing individual. The address of the entity on whose behalf the bid 
is submitted shall be given.  The Bidder shall comply with all other specific requirements of the bid form. 
 
6. ALTERATION OF DOCUMENTS PROHIBITED 
 
Except as may be provided otherwise herein, bids that are incomplete or conditioned in any way, may 
contain alterations, or include items which are not named in the bid form or which are unlawful, may be 
rejected. 
 
7. SUBMISSION OF BID 
 
Submit one (1) original and four (4) copies of the bid proposal sealed and labeled: “Depository Services 
for the City of Castle Hills” by May 9, 2024 at 3:00 pm.  
   
 Nichole Heinrich, City Secretary 
 City Hall 
 City of Castle Hills 
 209 Lemonwood 
 Castle Hills, TX 78213 
 
 
NO PROPOSAL SHALL BE RECEIVED AFTER 3:00 P.M. ON THE DATE DUE. 
 
 
8. MODIFICATION OF BID 
 
A change in a bid already delivered shall be permitted only if a request for the privilege of making such 
modification is made in writing signed by the Bidder and the specific modification itself is stated prior to 

mailto:nheinrich@castlehills-tx.com
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the scheduled closing time for the receipt of bids.  To be effective, every modification must be made in 
writing over the signature of the Bidder, and no other procedure will be acceptable. 
 
9. WITHDRAWAL OF BID 
 
A bid may be withdrawn at any time prior to the scheduled closing time for filing the bids.  The Bidder in 
person or upon his telegraphic or written request may do this.  A telephone request for withdrawal of a 
bid shall not be recognized.  If withdrawal is made personally, a written acknowledgment thereof shall be 
required. 
 
After the scheduled closing time for filing the bids, no Bidder shall be permitted to withdraw his bid 
unless no award of contract has been made prior to the expiration of sixty (60) days immediately 
following the date when the bids are opened.  Bids received after the scheduled closing time shall be 
returned to the Bidder unopened. 
 
10. OPENING THE BIDS 
 
All bids received prior to the scheduled closing time and which are not withdrawn as above provided shall 
be publicly opened and read aloud, even though there may be irregularities or informalities therein. 
 
11. EVALUATION PROCESS 
 
City of Castle Hills staff will review submitted proposals.  Recommendations will be made to the City 
Council based on the bid proposal determined to best meet the needs of the City.  An indication of what 
qualitative factors will be considered in the evaluation of the proposals, the following areas are 
provided: 

• Ability of the financial institution to perform and provide the range of requested services; 
• Ability to meet the legal qualifications and the terms and conditions specified in the RFP; 
• Financial institution’s agreement to provide products and services as requested and outlined in 

the Bid Proposal; 
• Costs and fees associated with Depository services provided; 
• Securities clearance and safekeeping procedures; and 
• Ability to provide the City with effective and innovative cash management services 

 
12. AWARD OF CONTRACT 
 

• The award of the contract shall be made to the responsible proposer whose proposal is determined 
to be the most advantageous to the City, taking into consideration the relative importance of price 
and other evaluation factors set forth in this RFP.  Based upon this requirement, the award may be 
made to the proposer that is not the low Bidder based on price alone.  

 
• All proposals must be valid for a minimum of 180 days from the date of submission. 

 
• Additionally, although the City desires to contract with a single Financial Institution for all services 

to be provided, the City reserves the right to split the services and deal with multiple financial 
institutions if it is deemed to be in the City’s best interest.  
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• All proposals submitted in accordance with the requirements of this RFP shall be considered offers 
to contract on the terms contained in the proposals and in this RFP and at the price offered by the 
Financial Institution.  When the City awards a contract to the financial institution, it will constitute 
an acceptance of that offer and a contract between the City and the Financial Institution embodying 
the terms of this RFP and the proposal will become binding on the date of such award. 
 

• The award document will be a contract incorporating, by reference, all the requirements, terms and 
conditions of the solicitations, and the proposer’s proposal, as negotiated. 
 

13. AFFIDAVIT OF NONCOLLUSION 
 
The City reserves the right to require that any Bidder, before being awarded a contract, execute a non-
collusion affidavit in such form as shall satisfy the City that the bid offered is genuine, is not collusive, 
and in no respect or degree is made in the interest or on behalf of any person, firm, or corporation not 
named in the form containing the bid. 
 
14. REQUIRED DEPOSITORY SERVICES 
 

A. Consolidated Account Structure – The City anticipates a consolidated account structure with ZBA 
subsidiary accounts with a daily sweep to a master account or all accounts being swept 
individually.  Describe the bank’s ability to provide such a structure.  Describe the bank’s policy 
on account maintenance i.e., does one account maintenance fee include all maintenance on the 
account for all services provided or are separate services charged an extra monthly maintenance 
fee? 

 
For interest bearing accounts list the interest paid on comparable accounts for the past twelve 
months.  State the basis for computation of interest on these accounts.  State the bank’s policy on 
interest bearing account balances inclusion in account analysis charges.  State any and all 
restrictions on withdrawals. 

 
The City may be required or desire to open additional accounts or change accounts during the 
contract period.  If this occurs the new accounts shall be charged at the same contracted amount. 

 
B. Sweep Account Provisions – If interest rates are favorable, the City anticipates that all funds in all 

accounts will be swept nightly to an overnight investment in a money market fund or repurchase 
agreement.  Describe the bank’s sweep alternatives for overnight investment of balances (money 
market fund, repurchase agreements, etc.)  Provide the rate history on each alternative for the last 
twelve months. 

 
If the funds are swept into a money market fund it must be a prime fund that is registered and 
regulated by the SEC.  The proposal must include a description of the fund, the full name and 
identification of the fund, and a copy of the prospectus.  Minimums and cut-offs should be noted 
as well as any requirements of the fund. 

 
If a repurchase agreement is to be used for the sweep a Master Repurchase Agreement will be 
executed and a copy of the intended agreement must be included in the proposal.  A rate history 
for the last twelve months net of fees and the name of the counter-party, must be included in the 
proposal along with the basis for the rate calculation. 
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C. Automated Cash Management Information Access – The City requires (a) automated cash 

management services and (b) balance reporting for timely access to balance transaction 
information. Describe whether service provided is a PC link or web-based. Services available must 
include stop pays, wire transfers, and ACH transactions. Daily balances reporting will include 
daily account reporting and daily access to closing ledger, available balances and one-day float at 
a minimum. Back-up balance reporting via telephone must be available.  

 
Fully describe the bank’s automated reporting system and its capabilities. Submit samples of all 
screens and reports available and specify all hardware and software requirements.  Include a 
schedule of access times. All charges for services must be detailed on Attachments A.  

 
D. Deposit Services – Standard commercial deposit services are required for all checking accounts. 

All deposits received by the bank’s established deadline will be honored and credited that day. 
Failure to credit the account will require interest payments to the City at the then current Fed Funds 
rate. The bank will guarantee immediate credit on all incoming wire transfers and U.S. Treasury 
maturities upon receipt and all other checks based on the banks published availability schedule, a 
copy of which is to be included in the proposal. 

 
The City will have the option to deliver checks/cash to the main depository location daily.  The 
bank must support use of a scanner and high speed internet connection to read and capture check 
images (front & back) for daily deposits. 

 
No checks will be encoded by the City. The Bank must specify procedures, time requirements and 
cut-offs for deposit, including night deposit services and procedures. Include a list of all deposit 
locations. Describe the type of bank bag used. 

 
E. Standard Disbursing Services – Standard disbursing services for all accounts are required to 

include the payment of all City checks without charge upon presentation.  
 

Because of the proliferation of fraudulent items (checks, ACH, branch encashment), if advanced 
reconciliation and fraud control services are not available or not chosen as a services under this 
contract, please state the bank’s policy on liability of the City for refusing these services. 

 
F. Wire Transfer Service – Incoming wire transfers must be credited the same day received. Provide 

information on recurring and non-repetitive wire procedures over the PC, telephone, or fax. 
Include a statement on security, PINS, and back-up provisions. Describe wire procedures including 
notification and posting times, cut-offs, required authorization, etc. State the bank’s policy on the 
use of balances for outgoing wires in anticipation of daily activity or incoming wires. Include a 
copy of your standard wire agreement as an attachment. The City requires compensation for delays 
caused by bank errors at the daily Fed Funds rate. State the bank’s policy on compensation for 
delays caused by bank error. 

 
Is a personal computer Internet-based access system available for initiating wire transfers? 

 
Is a secondary authorization security feature available?  Is the security of wire transfers controlled 
through online Self Administration?  Are new users/capabilities added through online Self 
Administration?  What is the capability of online Self Administration? 
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What is the deadline for initiating wire transfers online for current-day settlement? 
 
Are options available to future date wire transfers? 
 
What procedures are in place in case of a bank system failure? 

 
What systems are in place to confirm receipt of incoming wires?  Is their online message-event 
notification e-mailed to authorized individuals providing a link to the wire detail information? 

 
G. ACH Services – ACH service is required for transaction such as transfers to the local government 

pool. ACH is required for use in direct deposit of payroll and vendor payments.  Describe the 
bank’s ACH service availability and provide detailed information on required deadlines, tape 
formats, and reports. The City requests that Pre-notifications be processed within 24 hours of 
submission.  Describe the bank’s processing time and policy on pre-notification.  All fees should 
be listed. 

 
Does your system support personal computer input via Internet? EDI? 
 
Does your system support mobile device support for input to your treasury management services?  
What type of security is provided for mobile device input to your services?  
 
Do you provide a coded file input of ACH, Wires, Outsourced Check production and Card 
transactions for further processing by the bank?  If yes, what file format is required? 
 
Is the option to send payroll files to the bank via Internet Secure File Transfer available?  The City 
requests Depository institutions have the ability to process ACH direct deposit payroll files within 
24 hours of submission.  Does your banking institution have this capability?  If not, what is the 
minimum number of hours required? 
 
The City utilizes ACH files for multiple transactions within a given business day.  The daily ACH 
transaction limit required is $500,000.  Does your banking institution have this capability?  If not, 
what is the capability and frequency? 
 
How is the internet security of your system monitored?  Do you utilize a Secure ID/Token Card to 
ensure secure access/transaction capabilities? 

 
What is the process for correcting ACH items?  ACH Deletions/Reversals?  Can these be done 
online? 
 
How quickly are online direct deposit stop payments (recalls) confirmed?  How is confirmation 
communicated? 
 
Provide an ACH summary report of direct deposit changes, corrections, return of funds, etc. 
 
Is there access to an ACH Customer Service department that is available 24/7? 
 
Has your institution been recognized for quality in ACH services they provide? 
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H. Account Reconciliation – The City requests account reconciliation. Describe the reconciliation 
services available. Stipulate all reconciliation requirements and proposed options. Stipulate when 
checks and monthly reports will be available. Provide a sample of partial account reconciliation 
statement and all other reports. Stipulate whether there is an option for physical checks to be 
returned (See also 15.b. Optical Imaging). 

 
Is daily balance reporting available via personal computer internet access? 
 
What information is available on the system?  Include a website link to your public demo. 

 
How frequently is the account information updated and available on your system and at what time 
is your system accessible each day? 

 
I. Investment of Idle Funds and Safekeeping Services – All City investments will be made by the 

City and instruction for safekeeping will be given to the bank by an authorized staff member. The 
bank will be required to provide safekeeping services. All securities must be cleared on a delivery 
versus payment (DVP) basis into and out of the account. The City may choose to purchase time 
deposits from the bank. All time deposits rates will be competitively bid. The bank may provide a 
standard rate setting mechanism for CD’s if so desired. 

 
Ownership of the securities must be perfected and evidence by an original safekeeping receipt sent 
to the City. If the bank’s investment services are used, securities purchased must be maintained in 
Trust Department safekeeping. Describe all bank correspondent and safekeeping arrangements 
proposed. Provide a sample copy of a safekeeping receipt and the monthly safekeeping report(s). 
Describe the bank’s safekeeping capabilities, processing requirements, cut-off times and security 
provision. Provide a list of all applicable charges for this service in Attachment A. 

 
J. Collateral Requirements – Securities used as a collateral pledge against time and demand deposits 

held by the bank must be held in an independent third party bank outside the bank’s holding 
company. All time and demand deposits will be collateralized at 110% percent of total balances at 
all times, excluding FDIC insurance of $250,000. Authorized collateral will include obligations of 
the US Government, its agencies and instrumentalities CMOs passing the bank test. The bank is 
responsible for the continuous monitoring and maintaining of margin requirements. Original 
safekeeping receipts sent directly to the City by the custodian will be evidenced by pledged 
collateral. The City will receive a monthly report of collateral pledged, including description, par, 
market value and cusip from the custodian. 

 
Substitution rights will be granted if the bank obtains the City’s prior approval and if all new 
substituting securities are received before substituted securities are removed from safekeeping. 
Any substitutions of the securities or reductions in the total amount pledged may be made only by 
and with proper written authorization approved by the City Manager or Finance Manager.   
 
The proposing bank will execute a tri-party safekeeping agreement with the City and the 
safekeeping bank for safekeeping of the securities. Describe all bank correspondent and 
safekeeping arrangements proposed under this proposal. Stipulate the custodian to be used. 
Provide a copy of the anticipated tri-party safekeeping contract and a copy of the receipt and the 
monthly safekeeping report(s) and stipulate its compliance with all provisions of FIRREA. 
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K.  Account Analysis – Monthly account analysis reports must be provided for each account and on a 
total account basis with delivery by no later than the 5th of the succeeding month. The account 
analysis must contain the following, at a minimum: 

• Average daily ledger balance 
• Average daily collected balance 
• Monthly volume by service 
• Daily average float 
• Price charged for each activity 

 
A sample account analysis must be provided as part of the proposal. 

 
L. Monthly Statements – The bank will provide monthly account statements on all accounts and on a 

consolidated account basis. All accounts must be on a monthly cycle with the last calendar day of 
the month as the cut-off.  Monthly statements must be available by the 5th of the succeeding month.  
Provide sample reports. Any other reports to be provided should be described and a sample 
attached. 

 
M. Account Executive – To insure smooth contract implementation and continuation of services, a 

specific account executive must be assigned to the City’s accounts to coordinate services and 
expedite the solution of any problem. The account executive will work with staff on all Depository 
matters. Provide the name and a short biography of the proposed account executive. A trained and 
competent backup for the account executive, familiar with the account, must also be assigned and 
named in the proposal. 

 
N. Overdrafts – Every effort will be made to eliminate daylight and overdraft situations on the City’s 

accounts. However, in case this situation does arise, state the bank’s policy regarding overdraft 
charges. Describe the bank’s policy and the basis for fees on a per item or per account basis for 
daylight overdrafts. 

 
O. Stop Payments – The Bank will be required to process stop payments on written, verbal, or PC 

transmitted, instructions from the City. It is the City’s desire to process Stop Payments via online 
Depository.    Stop pays will remain in effect for six (6) months. Describe the bank’s stop payment 
process including deadlines, authorization levels and requirements. Describe the on-line process, 
back-up manual procedures, and security provisions used for stop-pays.   

 
P. Insufficient Funds (NSF) Items – Deposited NSF checks are to be automatically re-submitted for 

payment. Complete information must be provided on all NSF returned items including name and 
reason for return. State the bank policy on NSF items. 

 
Q. Company Banking – Describe any programs the bank has designed to benefit the employees of the 

City including requirements for account maintenance, services to be provided, etc. 
 
 
15. OPTIONAL SERVICES 
 
The proposal must include a response to each of the following questions. If not available, a response of 
No Bid should be noted. 
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The City is always investigating additional services to be included under its depository services contract. 
These services are not currently required but will be evaluated in terms of availability, feasibility, service 
levels, service provided and charges for current or future use under the contract. The City will make its 
determination after receipt of the proposals as to whether a particular service will be used. If the service 
is accepted later in the contract period the services and charges stipulated in the proposal will be accepted. 
If the bank currently does not offer the service but is planning to offer the service during the projected 
contract period, it should so stipulate along with the anticipated date of activation. 
 

A. Positive Pay – Describe the bank’s ability to provide automated positive pay (advance 
reconciliation) services. Describe the service including all information, transfer requirements, cut-
off times, and other requirements. Describe how information is to be transferred, applied, 
maintained and reported. Provide information on all charges for such service on Attachment A. If 
positive pay is planned but not available at this time, please provide the anticipated start date. If 
positive pay is not available at this time, describe the bank’s ability to provide reverse positive pay 
services. Describe how positive pay information is communicated to the bank branch locations.  
Include the timing for delivery of this information once provided to the bank’s system. 

 
B. Optical Imaging – Describe the bank’s ability to provide optical imaging for checks. Describe 

the process and provide sample reports and screen layouts. Describe any software or hardware 
requirements to be provided by the City. Describe retrieval capabilities. Provide information on 
all the charges for such services.  

 
C. Purchasing Card – Provide a full description of any purchasing card program the bank has 

available.  Provide information as to which brand of card is used, available online coding, 
controls, reporting, and limitations by purchase type. Include information on bank support for the 
program, bank’s experience with such a program, settlement terms on payment, lines of credit 
available, and license requirements. Provide samples of reporting and billing documents. Include 
a copy of the purchasing card agreement outlining the program and all charges for the service. 

 
D. ACH Fraud Prevention – Describe the bank’s ability to provide products that prevent ACH Fraud 

and protect account number exposure.  Describe the product functionality, implementation 
process and the effectiveness of the product.  Include systematic review and approval of ACH 
transactions and include counter measures to prevent non-payment of crucial vendors. 

 
 
16. SERVICES THAT DO NOT MEET SPECIFICATIONS 
 
If the services provided are found not to meet the specifications, any such services shall, at the City's 
option, be rejected.  The Bidder shall be responsible for all costs associated with correcting the services 
and shall receive no further compensation until the services are found to be acceptable. 
 
17. COMPENSATION 
 
The City intends to pay for all services on a fee basis. Each proposal must include a complete Attachment 
A which lists all charges attendant to the anticipated services to be charged on the account analysis 
outlined in this proposal. If certain items are not already listed on Attachment A. Please list charge and 
service descriptions. 
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RFP TERMS AND CONDITIONS 
 
Questions and Inquiries 
Questions and inquiries about this RFP should be directed to Nichole Heinrich, City Secretary 
nheinrich@castlehills-tx.com. Questions should be submitted in writing on or before the date specified 
herein. 
 
Communication Blackout 
Proposers shall submit all inquiries in writing.  Prior to submission of proposals, proposers are prohibited 
from contacting any City of Castle Hills employee or elected official concerning the financial services 
except through the formal inquiry process outlined in this RFP.  Once the proposals are opened and are 
being evaluated, proposers are prohibited from contacting City of Castle Hills employees or elected 
officials concerning the financial services unless in writing between the Financial Institution(s) and the 
Department of Finance.  Violations of this communication requirement may result in the disqualification 
of a proposal. 
 
General Conditions 

1. By submitting a proposal in response to this RFP, the proposer represents that it has read and 
understands all elements of this RFP and has familiarized itself with all federal, state, and local 
laws, ordinances, rules, and regulations that in any manner may affect the cost, progress, or 
performance of the Contract work.  Proposer shall promptly notify the City of any omission, 
ambiguity, inconsistency, or error that may be discovered upon examination of the RFP.  Failure 
to make such examination shall be at the proposer’s own risk.  The City assumes no responsibility 
for proposer’s failure to examine all documents that make up this RFP. 
 

2. The failure or omission of any proposer to receive or examine any form, instrument, addendum, 
or other documents or to acquaint itself with conditions existing at the site or technical details of 
systems to be integrated with, shall in no way relieve any proposer from any obligations with 
respect to its proposal or to the Contract. 

 
3. The City expressly reserves the right to the following: 

a. Waive any defect, irregularity, or informality in any proposal; 
b. Reject or cancel any or all proposals, or part(s) of any proposal; 
c. Accept proposals from one or more proposers; and/or; 
d. Procure services by other means. 

 
4. In considering the proposal(s), the City reserves the right to select the acceptable proposer(s) who 

will offer contractual terms and conditions most favorable to the City. 
 

5. Requirements stated in the RFP shall become part of any Agreement with the proposer(s) resulting 
from this RFP, and any deviations from these requirements must be specifically defined by the 
proposer in the resulting proposal, request for clarification and/or counter proposal which, if 
accepted, shall also become part of any Contract resulting from this RFP. The City, however, 
reserves the right to modify the specifications of this RFP, and/or negotiate the price and any other 
terms with prospective proposers, as needed. 
 

6. Any Contract awarded based on this RFP shall be governed by and construed in accordance with 
the laws of the State of Texas, is fully performable in Castle Hills, Texas, and venue for any action 
related to this Contract will be Bexar County, Texas. 

mailto:nheinrich@castlehills-tx.com
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7. Assignment: The services, or any part thereof, to be provided under this RFP, shall not be 

assignable by the Financial Institution, without the express written permission of the City. 
 

8. The Financial Institution shall perform the work in accordance with applicable laws, codes, 
ordinances, and regulations of the State of Texas and the United States. 
  

Receipt of Proposals 
The submitted proposals must be received by the City Secretary’s Office prior to the time and date 
specified.  Proposals submitted via facsimile will not be accepted for any reason.   Proposals that do not 
contain all required information may be rejected. 
 
Reservations 
The City reserves the right to accept or reject any or all proposals as a result of this request, to negotiate 
with all qualified sources, or to cancel, in part or in its entirety, this RFP if found to be in the best interest 
of the City.  Additionally, although the City desires to contract with a single Financial Institution for all 
work/services to be provided, the City reserves the right to split the work/services and deal with multiple 
Financial Intuitions if it is deemed to be in the City’s best interest.   All proposals become the property of 
the City of Castle Hills. 
 
Reimbursements 
There is no express or implied obligation for the City of Castle Hills to reimburse responding Financial 
Institutions for any expenses incurred in preparing proposals in response to this RFP and the City will not 
reimburse responding Financial Institutions for these expenses, nor will the City pay any subsequent costs 
associated with the provision of any additional information, presentation, or to procure a contract for these 
services. 
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TECHNICAL SPECIFICATIONS 
 
1. The period of the contract shall be for five (5) years, beginning June 1, 2024 and ending May  

31, 2029.   
 
2. As the depository for funds of the City of Castle Hills, Texas the Financial Institution agrees that 

it shall: 
A. Comply with all provisions of Chapter 105 of the Texas Local Government Code 
and all other laws relating the City fund depositories. 
B. Safely keep and faithfully receive and disburse the funds of the City of Castle 
Hills according to law. 

 
3. During the period of transition to the next city depository, the city depository whose contract is 

terminating may make offers to the City for the investment of City funds for periods of less than 
30 days for repurchase agreements of U.S. Treasury Bills or other securities, which are lawful 
investments for City funds.  The City reserves the right to accept or reject any or all such offers. 

 
It is the intent of this section to provide a procedure  by which the City may keep its funds fully 
invested during the transition period and at the same time provide for the prompt and orderly 
transfer of funds to the next city depository. 

 
4. The City reserves the right to invest any and all of its funds in any bonds, securities, or other 

investments authorized by law for the investment of City funds. 
 
5. The city depository will and shall aid and assist the City in the acquisition of any investment 

security without charge.  Bidders are requested to detail the advisory resources available to assist 
the City in making investment decisions. 

 
6. The city depository will be furnished a copy of the City’s investment policy and will sign and 

return an acknowledgment of it (see Attachment B). 
 

7. It is agreed that all provisions of this bid proposal, which the depository shall legally perform, 
shall apply to any and all other funds and nonprofit corporations for which the City may become 
responsible. 
 

8. Changes in the law enacted by the Texas Legislature in future sessions could alter the scope of 
requirements as stated in this document. The bid should conform to all statutes in effect at the 
time of submission 

 
9. The contract shall include the funds of Castle Hills Crime Control and Prevention District under 

the same terms and conditions of the City of Castle Hills funds.  
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CITY OF CASTLE HILLS, TEXAS 
BID FORM AND CONTRACT 

 
 
This agreement made this day by and between the City of Castle Hills, Texas, called "City", and the 
undersigned "Bidder" is as follows: 
 
1. THE WORK 
 
The Bidder shall supply the services as required by this contract for the City's Financial Services.  The 
following are incorporated herein: 
 
 a. General Provisions 
 b. Technical Specifications 
 c. Addenda issued prior to receipt of Bid 
 d. Instructions to Bidders 
 e. Bid Form and Contract 
 
Some of these documents may not be physically attached hereto but are on file at City Hall, and copies 
may be obtained upon request. 
 
2. TIME 
 
The service shall be provided beginning June 1, 2024 and shall terminate May 31, 2029.   
 
3. CHANGES AND EXTRAS 
 
No change of this Contract for additional service or compensation shall be effective unless prior thereto 
a written change order has been authorized by the City Council.  Employees of the City do not have the 
authority to issue change orders. 
 
4. ADDENDA 
 
Supplier acknowledges the receipt of the following addenda: 
 
 a. Dated:_________________ Acknowledged by:____________ 
 
 b. Dated:_________________ Acknowledged by:____________ 
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Signed this ________ day of ___________, 2024 
 
Attest: 
 
_______________________  By:_______________________________ 
Secretary 
 
     SEAL     Title:____________________________ 
 
      Business Address: 
 
Bidder:     __________________________________ 
  
__________________________  __________________________________ 
Print Corporation Name 
      __________________________________ 
 
      Phone: 
      
      __________________________________ 
 
      Fax: 
 
      __________________________________ 
 
 
      CITY OF CASTLE HILLS, TEXAS 
      209 Lemonwood. 
      Castle Hills, TX 78213 
      210-342-2341 x216 
 
      By:_______________________________ 
      Ryan Rapelye 
      City Manager 
 
Attest:          
 
________________________________   CITY SEAL 
Nichole Heinrich  
City Secretary 
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ATTACHMENT A 
    Unit Bank Explanatory 

Service Unit Basis Charge Notes, if applicable 
Account Deposit Services       
Master Account Maintenance Fee Per account     
Subsidiary Account Maintenance Per account     
Money Market Account Maintenance Fee Per account     
Interest Bearing Accounts Maintenance Fee Per account     
ZBA Accounts Maintenance Fee Master Per account     
ZBA Accounts Maintenance Subsidiary Per account     
ZBA Account Transfers Per item     
Investment Sweep - master account Per account/mo     
Investment Sweep - Subsidiary accounts Per account/mo     
Debits Posted Per item      
Credits Posted  Per item      
Automated Services - Balance & Detail        
If Services are Bundled:       
Bundled Balance & Activity Reporting Per month     
     Monthly Maintenance Per month/account     
     Detail Item Fees Per item     
If services are Un-Bundled (by Module):       
Balance Reporting Module Maintenance Per account     
    Daily Balance Reporting Per account     
    Previous day Reporting Per account     
    Previous Day Dr/Cr Items Per item     
ACH Module Maintenance Per account/overall     
     ACH Detail Per item     
Reconciliation Module Maintenance Per account/overall     
     Recon detail Per item     
Stop Pay Module Maintenance Per account/overall     
     Stop pay item Per item     
 Wire and Internal Transfer Module Maintenance Per account/overall     
       Addenda reporting Per item     
Positive Pay Module Per account/month     
    PP Detail Per item     
Detail Transactions - All modules  Per item     
Deposits        
Commercial Account Maintenance Per account     
     Depository Center Deposits Per item     
     Night Drop Deposit Per item     
Items Deposited       
   Items deposited  Per deposit     
   On-us Items Per item     
   Local items Per item     
   Local Fed/RCPC Clearing Per item     
   City Items  (in state) Per Item     
   Other State Items Per item     
   11th Fed Country Items Per item     
   Other 11th Fed RCPC Items Per item     
   Transit Item Clearing  Per item     
Encoding Charge Per item     
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Cash Vault        
Cash Vault Base Fee Processing Fee Per item     
       Standard Deposit Vault Per deposit     
       Standard Deposit Note Vault Per deposit     
Currency Deposits       
      Cash deposited   Per $$      
       Strapped currency furnished       
       Currency Wraps Shipped Per strap     
Coin Deposits       
       Full bag - loose coin       
       Partial bag of loose coin       
       Rolled Coin Furnished Per roll     
       Minimum Change Order       
Branch Order Processing Per Order     
Branch Per Deposit Per Deposit     
Branch Coin Shipped Per Shipment     
Change Order Per item     
Deposit Corrections Per item     
Return Item - Per item Per item     
Return Items Return and Reclear Per item      
Charge-backs Per item     
Return Check Notice   Fax Per item     
Return Check Notice  Internet Per item     
ACH Processing       
Service Monthly Maintenance (Base) Fee Per month/account     
ACH Transactions Originated Per item     
Two day item - on us Per item     
Two day item  Per item     
ACH base fee       
Electronic Credit Received/Posted Per Item     
Electronic Debit Received/Posted Per item     
Electronic Originated Addenda Per item     
ACH Return Items Per item     
Return Notification Per Item     
Deletions or Reversal Charges Per item     
Transmission  Per file     
Fraud Filter - Review - Base Fee Per month     
Fraud Filter - Review - Per Item Per item     
Reports - by Fax Per item     
Positive Pay       
Service Monthly Maintenance (Base) Fee* Per account or month     
Positive Pay Item Per item     
Per item charge with Partial Recon Per item     
Per item charge with Full Recon Per item     
Per item without recon services       
Transmission - File Transmission Per item     
Imaging       
Imaging Maintenance  Per month     
CD Rom Service - Per Item Per item     
CD Rom Service - Per Disk Per item     
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Reconciliation       
ACH Monthly Maintenance Per Month     
Partial Recon Monthly Maintenance  Per Month     
      Partial reconciliation - detail Per item     
Full recon monthly maintenance Per month     
      Full recon detail Per item     
Deposit Reconciliation - Mo Maintenance Per Month     
      Deposit Recon - per detail  Per item     
Checks returned w/statement Per item     
DDA Checks paid Per item     
Safekeeping        
Service Monthly Maintenance Custody Per month     
Clearing Fees       
Securities Received/ Delivered - DVP Per item     
Safekeeping Fees Per item     
Custody per Cusip/Holding Per cusip     
Income Collection to DDA Per item     
Stop Pays       
Stop Pays (automated) Per item     
Wire Transfers       
Service Monthly Maintenance* Per month     
Incoming - domestic Straight Per item     
Outgoing - repetitive - automated, domestic Per item     
Outgoing - non-repetitive - automated, domestic Per item     
Book Transfer Internet Initiated Per item     
Wire Advices Faxed/Mailed Per item     
OPTIONAL SERVICES REQUESTED       
Remote capture of checks       
One-time set-up or training fees One time     
Monthly maintenance Per month/card     
Capture and transmission fee from provider Per item     
On-us Item Per item     
Local Item Per item     
Transit Item Per item     
RCK Services       
RCK Maintenance Per account/month     
RCK Detail  Per items     
Purchasing Cards       
Service Monthly Maintenance Per month     
Card Issuance Fee Per card     
Transaction Fee Per item     
License Fee Per month     
Rebate on amount purchased <$1mm       
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City of Castle Hills 
Request for Proposals for  

Depository Services 
 

ATTACHMENT B 
Certificate of Review 

and 
Castle Hills Investment Policy 
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Certificate of Review 
 

The City of Castle Hills desires that all institutions submitting bids for depository 
services be aware of the City’s Investment Policy.  Therefore, each Bidder must review 
the attached Investment Policy and submit this certificate with their proposal.  
 
Certification Form 
 
I, _____________________________ as a qualified representative for the 
________________________________ do hereby certify that I have received and 
reviewed the Investment Policy of the City of Castle Hills.  
I acknowledge that this bank will abide by the requirements of this Policy in all dealings 
with the City of Castle Hills.   
 
____________________________ 
Signature 
 
 

Name: _____________________________ 
 
Title: ______________________________ 
 
Date: ______________________________ 
  



() 

( l 

( ) 

RESOLUTION NO. 2024-02-13-A 

A RESOLUTION OF THE CITY OF CASTLE IDLLS, TEXAS ADOPTING 

AND REPLACING IN ITS ENTIRETY THE INVESTMENT POLICY. 

WHEREAS, Chapter 2256 of the Texas Government Code, commonly known as the "Public 

Funds Investment Act," requires the City to adopt an investment policy by rule, order, ordinance, 

or resolution; and 

WHEREAS, the Public Fund Investment Act (Section 2256.00Se), requires the governing body 

to review and adopt that investment policy and investment strategies by rule, order, ordinance or 

resolution not less than annually, recording any changes made thereto; and 

WHEREAS, the City of Castle Hills has chosen to wholly rewrite in its entirety the investment 

policy that has been reviewed and attached: 

NOW, THERFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF CASTLE HILLS, TEXAS, THAT: 

Section 1. That the City of Castle Hills Investment Policy, attached hereto and incorporated 
herein as Exhibit A, and the investment strategies provided for therein has been reviewed by the 
City Council and is hereby adopted as the investment policy of the City of Castle Hills effective 
February 13, 2024, with no changes. 

PASSED, AND APPROVED by the City Council of the City of Castle Hills this the 13th day of 

February 2024. 

Attest: 
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